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2009 CHARTER SCHOOL APPLICATION FINAL EVALUATION
School Name: The ASK Academy  





I. TABLE OF CONTENTS – Not to be evaluated
II. COVER SHEET/ABSTRACT – Not to be evaluated
III.  STATEMENT OF ASSURANCES – Not to be evaluated
Throughout the evaluation, each of the five (5) remaining sections is rated as Inadequate, Approaches, Meets, or Exceeds:
The following criteria guided the evaluation of the quality of the responses in each evaluated section of the application:

	Inadequate
	Approaches
	Meets
	Exceeds

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



· Inadequate:
The section lacks significant detail, demonstrates lack of preparation, or otherwise raises substantial concerns about the applicant’s understanding of the issue in concept and/or ability to meet the requirement in practice.

· Approaches: 
The section addresses some of the criteria, but lacks meaningful detail and requires important additional information in order to be reasonably comprehensive.

· Meets:   The section indicates solid preparation and grasp of key issues that would be considered reasonably comprehensive.  It contains many of the characteristics of a response that exceeds even though it may require additional specificity, support or elaboration in places.

· Exceeds:   The section reflects a thorough understanding of key issues and indicates capacity to open and operate a quality charter school.  It addresses the topic with specific and accurate information that shows thorough preparation and presents a clear, realistic picture of how the school expects to operate.

[image: image1.png]
IV. CHARTER SCHOOL MISSION AND STATEMENT OF NEED
The Charter School Mission Statement should communicate the essence of the school to stakeholders and to the public and should provide the focal point to which all other sections of the school’s plans align.  In addition, the proposed charter school and its mission must be in the best interest of the students and community that it proposes to serve.

A Charter School Mission and Statement of Need section will be complete if it has addressed the following components:   

· A Mission Statement that is clear and compelling and includes the following components: 
· Who the school seeks to serve;

· What the school seeks to accomplish;

· What methods the school will use.

· An explanation of how the school will know if it is achieving its mission that includes school level or organizational goals that are:

· Measurable
· Directly support the Mission Statement.
(NOTE:  Specific measurable student performance expectations [student goals] should be addressed in section IV, Educational Plan.)
· An explanation of need that describes how the proposed charter school is in the best interest of the students and community that it proposes to serve.  This will include a demographic description of the student and community population within which the school will be located.
ANALYSIS: CHARTER SCHOOL MISSION AND STATEMENT OF NEED
	Strengths
	Reference

	Mission Statement

There are two components to the school’s mission that include utilizing the STEM curricula (Science, Technology, Engineering and Mathematics) with an emphasis on project based learning and the retention of core NM state standards with multiple opportunities to apply and demonstrate through research, projects, production and/or services.
Achievement of Mission/Goals

Goals have been identified that address various aspects of the Academy and align to the missions.
Explanation of Need

An explanation of need was provided that significantly addressed the job market issues it intends to support.  

Clear demographic information was provided.

The areas of projected job growth did support the mission of the school

	pp. 9-10
pp. 9-11
pp. 11-12

p.11

p. 12




	Concerns and Additional Questions
	Reference

	Mission Statement

Not clear why two mission statements are identified.  The only difference between the two seems to be the specific focus on New Mexico State standards.
Not clear what “product production and/or services” means.
Achievement of Mission/Goals

The goals for both of the mission statements lack clear targets and measures.  E.g., “by the semester prior to deployment,” and “will demonstrate an increase…”
Short-cycle assessment goal is not clear.
Explanation of Need

Not clear what is meant by: “Both communities are family oriented comprising 74.3 % of Rio Rancho households and 61.5% of the Albuquerque households.”
Demographic data did not connect well with the job market need presented in the application.


	p. 9 & 10
p. 10
p. 9
p. 10
p. 11 - written input provided on 9-1-09 clarified that this is intended to indicate that families make up the majority of the households in both the Rio Rancho and Albuquerque area which would demonstrate a need for a school.
p. 11




CHARTER SCHOOL MISSION AND STATEMENT OF NEED SUMMARY  
	Inadequate
	Approaches
	Meets
	Exceeds

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



ANALYSIS: CHARTER SCHOOL MISSION AND STATEMENT OF NEED
	Strengths

	The application provides a unique approach to the mission of the school by providing two statements that specify the foci for the school.  The mission statements address both the vehicles through which the educational plan will be delivered as well as the expectation that students will have a variety of methods to demonstrate their knowledge of the state standards.  The statement of need clearly identifies the connection between the career pathways’ focus that the ASK Academy intends to follow and the increasing need from the business community that  is searching for high school graduates ready for jobs that require the kind of skills the mission proposes to produce in their graduates.
Most of the organizational goals identified in this section are reasonable and aligned to the mission of the organization and will provide direction and specific feedback to the school regarding the implementation of the school’s plan.



	Concerns and Additional Questions

	While the idea of providing two distinct mission statements is unique, they do not seem to be necessary.  The mission statements are not that different from one another, and could be combined into one statement.  



V. EDUCATIONAL PLAN
The educational plan should describe who the school expects to serve; what the students will achieve; how they will achieve it; and how the school will evaluate performance.  It should provide a clear picture of what a student who attends the school will experience in terms of educational climate, structure, materials, schedule, assessment and outcomes. 
A. CURRICULUM FRAMEWORK
The New Mexico Content Standards, Benchmarks and Performance Standards provide the content requirements and expectations for students in all public schools.  The description of the curriculum should provide a sense not only of what the school will teach but also of how and why. (NOTE: Refer to the Glossary of Terms Used in the Application, last two pages of this document, to assist in the evaluation of this section.      
A description of the Curriculum Framework will be complete if it has addressed the following components: 

1.  Philosophy and Approach to Instruction:
· A description of the educational philosophy and curricular approach of the proposed school. 
· A description of why the particular educational philosophy and/or approach was selected.
· Documentation, research, and/or a rationale that supports the educational philosophy and curricular approach.
· An explanation of why the educational philosophy and/or approach is/are likely to result in improved educational performance of students. 
· A description of how the educational philosophy and/or approach aligns with the school’s mission and student needs.

2.  Description of the Curriculum
· If the curriculum has already been selected/developed: A detailed description of the curriculum that includes a scope and sequence.
· If the curriculum has yet to be developed:  A description of the proposed curriculum and a specific plan for its development that will include a scope and sequence.  The development plan should include a description of the process, a timeline, and resources (including staffing) to be utilized. 

3.  Alignment with NM Standards 
· A copy of the alignment document if it was completed, OR
· If the alignment has not been completed, a description of the process and a specific timeline to be used for aligning the curriculum with the New Mexico Standards.

4.   Strategies and Methods:  
· A description of the strategies and methods to be used in delivering the curriculum. 
· An explanation of how the curriculum will address students’ needs and assist students in reaching the NM Standards.  (NOTE:  Students with special needs, including students who require bilingual education, special education or  are limited English proficient, should be addressed in Subsection D:  Special Populations)
· A descriptive example of the curricular strategies and methods in action in the classroom.
· A description of professional development that may be necessary for implementation of the strategies and methods to be used in delivering the curriculum.  
ANALYSIS:  EDUCATIONAL PHILOSOPHY AND APPROACH TO INSTRUCTION
	Criteria Satisfied
	Reference

	Philosophy and Approach to Instruction

This section is addressed in the application by providing the intent to build a learning culture that provides students with the ability to think and support skill development to evaluate, question, and to draw conclusions reflecting all higher order thinking.
The educational approach and philosophy are well-aligned with the overall concept of having students learn by being engaged in relevant, authentic tasks that are specifically related to the career pathway model. 
Description of the Curriculum
The emphasis within the school will be to introduce and support a career pathways model supporting STEM (Science, Technology, Engineering and Mathematics) provided by Project Lead the Way (PLTW).  The pathways included within this plan are Computer Integrated Manufacturing, Civil Engineering & Architecture, Aerospace Engineering, and Biomedical Sciences.  

Providing a certification component (PLTW) for their students graduating is also an incentive for recruitment for the school and seems to be an indicator of some external validation of the rigor of the curriculum.
The curriculum seems to have a well-developed framework for the delivery of career pathways.  

Alignment with NM Standards
The school also addresses that the NM state standards are to be aligned with the curriculum.
Curriculum teams will align the NM standards to the STEM projects.
Strategies and Methods

The school intends to implement their curriculum using lecture, inquiry and project driven experiences.  The incorporation of multiage learning is also expected to support learners in providing more opportunities for students to reach their potential.

	P. 14
pp. 13 & 14
pp. 14 & 15
p. 15
pp. 15-19

p. 20

p. 20

p. 21


	Criteria Not Sufficiently Addressed, Concerns & Additional Questions
	Reference

	Philosophy and Approach to Instruction

Need more about what these “Life Long Learning Experiences” consist of.  Are these more focused projects?  Are these more robust than traditional “authentic assessments?”
Description of the Curriculum

It is not clear how the seemingly critical components of students engagement i.e., “apply attitudes, skills, and knowledge to complete a research project,” will be accomplished.
It is unclear if the school will provide that the school will provide an Advanced Placement (AP) Program, an International Baccalaureate (IB) Program, both or neither.  

It is not clear how the PE and Health Program will be offered.
Alignment with NM Standards

A vague timeline is presented for the alignment of the curriculum to the NM standards.  It is not clear what process the curriculum teams will use to align the standards to the STEM Projects.
Although a reference to the PLTW “commitment” is identified via a web link, there is not a clear description of the process that will be used.  The link refers to an article about the assessment “Autodesk,” but does not mention the alignment of PLTW to the NM standards.
Strategies and Methods

It is not clear where the inquiry projects will come from, will these be developed?  Are they available from PLTW?
The multi-age groupings are mentioned but not well-developed.  It is not clear how these groupings will be formed, or how they support the curricular program. 

This component of the Academy relies heavily on teacher professional development.  It is not clear if these PD opportunities will be provided in time for the strategies and methods to be effectively utilized with the students.   

	p. 13
p. 16
p. 19 – In the interview, the applicants verified that AP courses will be offered, but IB courses will not be offered.

p. 19 – In the interview, the applicants identified that the health and PE components will utilize a project-driven PE curriculum that incorporates physical fitness standards as well as new technology and fitness equipment. 
p. 20
p. 20
http://www.pltw.org/In-the-News/in-the-news.cfm?mode=display&article=51
p. 21

p. 21

p. 22


B. EDUCATIONAL PROGRAM
The educational program should support the school’s educational plan.  A description of the educational program will be complete if it has addressed the following components:

1.  Length of School Day and School Year:
· The proposed length of the school day, including the number of instructional hours; 
· The proposed length of the school year, including number of days and total number of instructional hours;
· A description of how the proposed length of the school day and school year support the Educational Plan. 

2.  Grade Levels, Class Size and Projected Enrollment:
· The grade levels the charter school proposes to serve;
· If a phase-in of grade levels is proposed, a plan for the phase in by year and grade levels and a rationale for the phase-in plan;
· The total projected student enrollment (maximum enrollment for the school).

· Projected class size.


3.  Graduation Requirements (if applicable):
· The school’s proposed credits and requirements for graduation.

· A description of how any proposed requirements that differ from the New Mexico Graduation Requirements [22-13-1.1.] support the school’s educational plan.

ANALYSIS:  EDUCATIONAL PROGRAM
	Criteria Satisfied
	Reference

	Length of School Day and School Year
The proposed school day and year will exceed current requirements
The application provides a rationale for the year-round model that they are proposing.

Grade Levels, Class Size and Projected Enrollment
Grade levels added each year to projected full enrollment of 600.
Graduation Requirements (if applicable)
Graduation requirements are listed and aligned with the state requirements with 5 additional units required to support career pathways component


	pp.23-24

p. 24
p. 25
p. 27




	Criteria Not Sufficiently Addressed, Concerns & Additional Questions
	Reference

	Length of School Day and School Year

The longer school day is an attempt to “allow deeper learning experiences,” but there is no connection between these longer days and the strategies and methods, just saying that it will happen does not make it so.
While the school year and day are expanded, there is an imbalance between Quarters 1 & 2 and Quarters 3 & 4 by 14 days.  It is unclear as well about the term “mid term exams” in December.  Are all classes deemed to be full year and would students be able to acquire half units of credit or quarter units of credit?

Grade Levels, Class Size and Projected Enrollment

It is unclear how many years that the school intends to operate.

Graduation Requirements (if applicable)

It is not clear how the chart on pages 17-19 supports the graduation requirements listed on page 27.

	p. 23
p. 24
p. 25 – In the interview, the applicants indicated that they intend to operate with students for 5 years, not the four indicated on the chart.
p.27 & pp. 17-19


C. STUDENT PERFORMANCE EXPECTATIONS

Student academic performance is central to a school’s existence.  Student performance expectations must be aligned with the mission and the educational plan.

The Student Performance Expectations subsection will be complete if it has provided the following:
· Student-centered goals that are SMART:

· Specific;

· Measurable;

· Ambitious and Attainable

· Reflective of the school’s mission;

· Time-Specific with Target Dates
· Student-centered goals that are aligned with the school’s mission and the educational plan

ANALYSIS:  STUDENT PERFORMANCE EXPECTATIONS
	Criteria Satisfied
	Reference

	Student-centered SMART Goals
Goals are identified to support expectations for the state standards with multiple opportunities to demonstrate their attainment through projects, product production and/or services.  Short cycle assessments will be developed with 70% proficiency level established.
AMO’s (Annual Measurable Objectives) established by the state will be met by the school.
Students will be engaged in a variety of teamwork situations throughout the year and will collect impact data (pre and post from admissions baseline).

Student relationships will also be monitored to determine increase and change.

Alignment
The goals are aligned with the overall focus and direction of the educational plan.

	p. 28

p. 28

p. 29
p. 29

pp. 28 & 29


	Criteria Not Sufficiently Addressed, Concerns & Additional Questions
	Reference

	Student-centered SMART Goals

Goals are not written in measurable terms with time-specific target dates.  Statements such as: “progress will be measured against baseline data,” and “a yearly increase in student participation,” do not provide a target towards which to aim, nor a measure to gauge effectiveness of a program or a relationship.
Alignment

The numbering and lettering of these goals is confusing.  It is not clear why the numbering is different here.  No explanation given in this section.
The goals are limited to short-cycle data and NMSBA data for academics and surveys and participation for everything else related to student performance.   There are not specific goals for each component of the educational plan and the student assessment system.  It will be difficult to determine if the school has met its goals.
There are numerous measurements identified in the next subsection that do not seem to impact the student performance expectations.

	pp. 28 & 29
pp. 28 & 29
pp. 28 & 29

See Plan for Evaluating Student Performance


D. PLAN FOR EVALUATING STUDENT PERFORMANCE
A Plan for Evaluating Student Performance will be complete if it addresses the following components:

· the types of assessments that will be used to measure student progress toward achievement of the NM Standards and the school’s student performance expectations;

· the timeline for achievement of the NM Standards and/or the school’s student performance expectations;

· the procedures for taking corrective action in the event that student performance falls below the NM Standards and/or the school’s student performance expectations;

· remediation for students not achieving standards, including a timeline for implementation of the remediation plan;

· assessments that might be considered in addition to the statewide-mandated testing;

· documentation and reporting of student data to students and parents.
ANALYSIS:  PLAN FOR EVALUATING STUDENT PERFORMANCE
	Criteria Satisfied
	Reference

	Types of Assessments
School intends to adhere to all required state mandated assessments.
The PLTW pathway courses have a national exit exam so the school is providing linkage with assessments and certification and/or dual credit processes.
A short-cycle assessment (SCA) program is presented.

Timeline for Achievement
Corrective Action
The school identifies a list of potential analyses to perform if the student performance falls below the standard identified.
Remediation

Both a “HELP” program and a “developmental program” are identified as helping students who have demonstrated “insufficient attitudes, skills and knowledge.”
Additional Assessment

PLTW exit exams
Documentation and Reporting

The use of the school’s website is referenced throughout to guide parents, students, and others to these areas.


	pp. 29-30
p. 31
p. 30
p. 32
p. 29
p. 31
pp. 29-31


	Criteria Not Sufficiently Addressed, Concerns & Additional Questions
	Reference

	Types of Assessments

Short Cycle Assessments (SCA) will be developed and implemented but there is need for clarification in item 3 of this section as they explain SCA as a program and its components and then identify one component of the SCA as SCAs.
While there seems to be a sound framework for an assessment plan, there is not an explanation of how all of this will be coordinated, facilitated, monitored, etc.   
Timeline for Achievement

No mention of a timeline as described in the application.
Corrective Action

The application seems to address the corrective action of the school when students do not reach the expected outcomes, but it is not clear in what format, structure, or mechanisms these analyses will occur.    Who will facilitate the corrective action?  Does this happen on a consistent basis, or is there a catalyst for corrective action?
Remediation

The remediation plans that are mentioned are not well-developed, but rather a potential list of possible activities and actions 
It is not clear how these remediation options will be facilitated and monitored.
Additional Assessment

No concerns noted.
Documentation and Reporting

No concerns noted.

	p. 30
pp. 30 & 31
pp. 29-32
p. 32
p. 32



E. SPECIAL POPULATIONS
A Special Populations subsection will be complete if it has addressed the following components:
· Suggested modifications to the proposed educational program to meet individual student needs, such as bilingual, limited English proficient, and special education;

· An outline of a special education plan (the final plan of which must be completed and submitted to the charter authorizer by the end of the planning year) that demonstrates understanding of state and federal special education requirements including the fundamental obligation to provide a free, appropriate education to students identified with disabilities;

· How the charter school will provide access to ancillary services including, but not limited to, counseling and health.
ANALYSIS:  SPECIAL POPULATIONS
	Criteria Satisfied
	Reference

	Modifications to meet Individual Student Needs

The application identifies the obligation to meet the needs of students enrolled in their school.  
The school will hire bilingual or TESOL endorsed teachers “when the need arises.” 

Special Education Plan

The school will contract for special education services, including diagnostics, social work and psychology.

Full-inclusion is identified as the preferred model of delivery for modification in the school.
Access to Ancillary Services

These services are to be provided on a contractual basis (CES was identified as a potential provider).


	p. 33
p. 33
pp. 33 & 34

p. 34
P. 33



	Criteria Not Sufficiently Addressed, Concerns & Additional Questions
	Reference

	Modifications to meet Individual Student Needs

The Home Language Survey is not identified within the application to identify and build support for the needs of ELL students.

It is not clear how limited English students will be able to access the curriculum in the educational plan that was described in the earlier section.  The comment: “lessons will be layered or tiered” does not provide sufficient detail of how this will happen for either ELL or Special Education students. 
Special Education Plan

The application did not make clear whether the potential modifications that might need to be made were for special education students. ELL students, or both. 
Minimal attention was given to this section, yet the budget identifies a significant number of students that the school will receive funding for in the delivery of their program
It is not clear how a full-inclusion model will be structured
Access to Ancillary Services

How will a fulltime counselor also teach?

	p. 34
p. 34
p. 34
p. 33 - Budget pages not numbered but membership is identified in year 2 at 25 and increases to 75 over the 5 year plan

p. 34

p. 34
the counselor will not be teaching full-time was the answer given at the Community Input Hearing on 8-25-09



EDUCATIONAL PLAN SUMMARY  
	Inadequate
	Approaches
	Meets
	Exceeds

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



ANALYSIS: EDUCATIONAL PLAN SUMMARY 

	Strengths

	The ASK Academy has proposed a unique educational plan that is aligned with the mission of the school and provides dynamic learning opportunities for students.  The career pathway model that will engage students in authentic and relevant learning tasks, along with the thoughtful structure of the educational program, provide an exceptional model for educating high school students and preparing them for both college and the workforce.  The integration of core subjects into the overall educational delivery model, as well as the deliberate emphasis of science, technology, engineering, and mathematics (STEM) aligns with the assessment models proposed and is supported by the nationally recognized curriculum model Project Lead the Way (PLTW).  The pathway model capitalizes on student interest and incorporates authentic tasks and learning opportunities for students.  Professional development of staff is thoughtfully presented with outside organizations providing much of the training and expertise about how to facilitate the sophisticated instructional delivery model identified.   

The educational program that is articulated provides for a year-round calendar and longer student engagement periods.  The graduation requirements of the ASK Academy will exceed the minimums established by the state.  The rigorous course work offers high-expectations and opportunities for extended learning via Advanced Placement, PLTW exit exams, and honors-type learning experiences.
The assessment program outlined in the educational plan provides multiple avenues for students to demonstrate their knowledge and multiple opportunities for teachers to intervene when students are struggling with content, attitudes, or skill development.  Most of the concerns noted in the preliminary analysis were sufficiently addressed in the written input provided on 9-1-09.




	Concerns and Additional Questions

	While the ASK Academy is relying on many proven educational delivery models, the alignment of these practices with the intended curriculum will still need to be developed.  The alignment of the curriculum, although reflective of many national standards have yet to be aligned with the New Mexico Standards.  The applicants provided written input that indicated that this process will begin soon after the approval of the charter. 
The concern regarding the ability to manage the variety of data collected from the Short Cycle Assessment program was not addressed sufficiently, however, the founders acknowledged that this responsibility will fall with the subject matter specialists.



VI.  FINANCIAL PLAN

The Financial Plan should provide a description of how the school leadership intends to manage the school’s finances, including assurances that public funds will be used appropriately and in compliance with all applicable federal and state requirements and laws.  It should present a clear picture of the school’s financial viability including the soundness of revenue projections; expenditure requirements; and how well the school’s budget aligns with and supports implementation of the mission and educational plan.

A. BUDGET
A Budget subsection will be complete if it has addressed the following components:
· A completed revenue projection form 910B5 (included in the application appendices).
· A balanced proposed operating budget covering each year of the charter term based on current unit value using the Budget Spreadsheet (included in the application appendices).
· A detailed narrative description of the revenue and expenditure assumptions on which the operating budget is based. The budget narrative should provide sufficient information to fully understand how budgetary figures were determined.  The following should be addressed:

· major start-up expenses, including staffing and benefits; special education services; facility costs; materials and services; and contracted services; and

· spending priorities that align with the school’s mission, educational program, management structure, professional development needs, and growth plan.
· A detailed narrative description of all revenue sources other than SEG funding, to include any federal, state, or private funds and/or grants.
· A detailed narrative description of the expenditure assumptions for these other revenue sources.

ANALYSIS: BUDGET
	Criteria Satisfied
	Reference 

	Revenue Projection Form 910B5

This revenue projection form is provided for the five year period
Operating Budget

Budget projections are presented.

Revenue and Expenditure Assumptions

The application does a good job of outlining the potential assumptions for the charter term, including the planning year.
Revenue Sources Other Than SEG Funds

The Academy plans to aggressively pursue grants from outside sources. 
Stimulus funds are essential to this school in the areas of professional development, student supplies, and software (to include database subscriptions).

Expenditure Assumptions for Other Than SEG Funds

The ASK Academy expects grant money to help supplement.
	Appendix C 
pp. 38-40
pp. 37-40
pp. 37-40
p. 39
p. 39



	Criteria Not Sufficiently Addressed, Concerns & Additional Questions
	Reference 

	Revenue Projection Form 910B5

None noted.
Operating Budget

Why is there such a large difference between SY(3) and SY(4) SEG revenue?
Level 3 salary schedule increments are $1.00 per year.

Revenue and Expenditure Assumptions

Incentive bonuses are built into the salary structure but it is not evident as to where and how. 
Revenue Sources Other Than SEG Funds

It is not clear whether partnerships are going to provide financial support to the ASK Academy.
Expenditure Assumptions for Other Than SEG Funds

It is not clear if the school intends to pursue other facility revenue: “The facilities budget is necessary to make up the shortfall from the lease reimbursement program.”
	Appendix C – In the interview, the applicants indicated that the significant growth in population was responsible for this growth and the subsequent drop in SEG.
p. 39 ref pp. 83-85

p. 39
pp. 37-40 & Appendix G
p. 40



B. FISCAL MANAGEMENT

A plan for fiscal management subsection will be complete if it has addressed the following components:

· A detailed plan indicating how the charter school will manage its fiscal responsibilities. 

· A description of the school’s internal control procedures that it will utilize to safeguard assets, segregate its payroll and other check disbursement duties, provide reliable financial information, promote operational efficiency, and ensure compliance with all applicable federal statutes and regulations and state statutes and rules relative to fiscal procedures.  
· A description of the manner in which the annual audit of the financial operations of the charter school is to be conducted.
ANALYSIS: FISCAL MANAGMENT
	Criteria Satisfied
	Reference 

	Fiscal Management Plan
Internal Control Procedures

Annual Audit of Financial Operations


	

	Criteria Not Sufficiently Addressed, Concerns & Additional Questions
	Reference 

	Fiscal Management Plan

A licensed business manager will be hired to provide services to the school but the application did not indicate how much time the manager will spend with the operations of the school - only the meetings and trainings are required.

A limited description of the requirements for the holding and distribution of public funds was presented.  
Internal Control Procedures

The school did not articulate some of the potential problems that might be faced, how they might deal with those problematic areas, and how the staffing would support the necessary checks and balances.  
There was no presentation about the mechanisms that will be required in the school to manage a budget of that size.  The application merely states that: “the principal will be responsible for the Administrative budget.  The subject matter specialists will be responsible for the curricular budgets.” – What does “responsible for” entail?
Annual Audit of Financial Operations

It is not clear what the school’s understanding of the audit process is: “The ASK Academy will contract auditing and financial consultation to meet the needs of the annual audit of the financial operations.”

	p. 41

pp. 41 & 42

pp. 41 & 42

p. 42

The applicants made a 
distinction between the instructional and the operational functioning of the school at the Community Input Hearing on 8-25-09
p. 41


FINANCIAL PLAN SUMMARY  
	Inadequate
	Approaches
	Meets
	Exceeds

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 
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ANALYSIS: FINANCIAL PLAN SUMMARY 

	Strengths

	The application provides a detailed narrative regarding expenditure assumptions and priorities for the school over the initial term of the charter.  The applicants intend to pursue local and national grants and have connected with a wide variety of external resources to support the overall educational plan for the school.  The school will contract with the New Mexico Coalition of Charter Schools for the business management functions of the school.  
The application provides detailed and reasonable expenditures from both the SEG funds as well as the federal charter schools grant.  

Many of the concerns identified in the budget subsection were addressed sufficiently in written input received on 9-1-09.




	Concerns and Additional Questions

	The employee compensation plan still raises questions and concerns.  Although written input (9-1-09) indicated that the plan for compensation will be researched and developed during the planning year, the initial idea lacked a thorough understanding of the requirements outlined in law.



VII.   GOVERNANCE /MANAGEMENT PLAN

The Governance/Management Plan should provide an understanding of how the school will be governed and managed.  It should present a clear picture of the school’s governance and management practices, what roles and responsibilities various groups and individuals will have, and how those groups will relate to one another.  The Plan should outline how decisions are made at the school site, and provide a convincing picture of the school leadership’s capacity to successfully operate the school.  In addition, the governing body of a charter school is, first and foremost, publically accountable for student academic performance and the expenditure of public funds.

A.  Governance Structure
The Governance Structure subsection will be complete if it has addressed the following components:

· A description of how the school will be governed.
· An organizational chart for the school and a narrative description of the chart that explains the proposed school site-based personnel reporting structure to the governing body and the relationship of the governing body to the school’s leader and administration. 
· Delineation of the roles and responsibilities of parent councils, advisory committees and/or community groups in relation to the governing body.
· Policies and procedures by which the governing body will operate that demonstrate an understanding of all applicable statutes and regulations, including the open meetings act.

· Policies and procedures will address:

· board powers and duties; 
· the criteria and the process that will be used to select the school’s head administrator;
· budgeting and operation of the school; and 
· how decisions will be made.  
ANALYSIS: Governance Structure
	Criteria Satisfied
	Reference

	How the school will be governed

The school is to be governed by the school’s Board of Directors

The principal and the subject matter specialists will handle to day-to-day operations.

Organizational chart and narrative description

The school seems to want to create a unique governance structure that will engage members at all levels in the running of the school.
Delineated roles and responsibilities

Governing body policies and procedures
The purchasing procedures seem to be misplaced in the application as these are more about the internal control procedures asked for in the fiscal management section.
	p. 42
p. 42
pp. 43-53

p. 47


	Criteria Not Sufficiently Addressed, Concerns & Additional Questions
	Reference 

	How the school will be governed

The principal and the subject matter specialists will make decisions and propose policy with input from the Academy’s leadership council.  It is unclear what the leadership council is at this school and is not referenced elsewhere.

The statement: “The Board of Directors will hire the Principal and the subject matter specialists,” is in conflict with state law.
Organizational chart and narrative description

Very confusing organizational chart.  It appears that the Principal has no link to the teachers except through the Business Manager and the Registrar.  
Delineated roles and responsibilities
Principal is hired by the Board, but is also a member of the Board.  This appears to be in conflict with state law.
Teachers are not identified has having classroom responsibilities.
Not clear what it means that “the entire organization will be the team of creators.”
Governing body policies and procedures

There is not a clear explanation of what an administrator’s evaluation might consist of from the board.
BOD members can bring grants they may personally manage to The ASK Academy and will not have to depend on the Board of Director reports to know what is being built at the ASK Academy. – Not sure how this will affect the role of the financial oversight by the BOD, or whether it is legally admissible, including potential conflicts of interest.

	p. 43

p. 43 – written response 9-1-09 articulated that the hiring policies will be developed during the planning year.
p. 52 – written response 8-7-09 clarified components of the organizational chart indicating a collaborative approach to supervising all staff.
p. 50 - Written response 9-1-09 indicated that the will report to the Board, but will not be a member of the board.
p. 51 – during the Community Input Hearing on 8-25-09 the applicants indicated that 
this will be changed
p. 52 – clarified in written input
p. 49
p. 54 – written input clarified that the Board will take all necessary precautions to avoid a potential conflict of interest when dealing with grant opportunities



B. Description of the Governing Body
The Governing Body subsection will be complete if it has addressed the following components:

· A description of the responsibilities and obligations of the governing body as a whole, individual members, and officers of the governing body.
· A list of each of the members of the school’s governing body. 
· A brief description of the qualifications of each member of the governing body.

· A description of the plans for governing body recruitment and selection, including the orientation process for new members and ongoing professional development.
· An explanation of nature and extent of staff, families, and the community involvement in the governance of the school, and how they will be notified of the opportunity to participate in the school governance.
ANALYSIS: DESCRIPTION OF THE GOVERNING BODY
	Criteria Satisfied
	Reference

	Governing body responsibilities and obligations

The school seems to be attempting an innovative approach to how the governing body members will work with the students and the entire school.  
List of governing body members and qualifications

List is provided and their biographies are also included that reference their background to support the school’s mission.

The school introduces a “character clause” in the criteria for the Board members.
Plans for governing body recruitment, selection, orientation, professional development

Board members will be appointed by a committee comprised of the principal, subject matter specialists, parent and teacher.
Staff, families, and community involvement in governance

Board meeting will be open for all of the stakeholders to attend and to comment on particular issues that they may wish to discuss with the BOD.

	p. 54
pp. 57-62
p.56
p. 63
p. 62


	Criteria Not Sufficiently Addressed, Concerns & Additional Questions
	Reference 

	Governing body responsibilities and obligations

What does “resources non-voting member” mean?
The organizational chart is not clear:  What are the double-ended arrows signifying and how do the red arrows on the side of the chart fit into the schema?
List of governing body members and qualifications

No concerns noted
Plans for governing body recruitment, selection, orientation, professional development

Not clear why other board members are not involved in the process of selecting members of the board.  There is a conflict identified when the administrator and the staff are involved in the selection of the members of the Board of Directors.
Staff, families, and community involvement in governance

“Only Board of Directors members, the principal or subject matter specialists as a matter of procedure may submit an item on the agenda for consideration.” – It is not clear how parents, staff, or community members will get an item on the agenda for discussion.
The application does not identify how parents are selected to be on the committee to appoint new board members.


	p. 54
p. 52 – written response clarified that the arrows signify the support expected for students from all levels of the organization.
p. 62
p. 66

p. 62


C. Partnerships: This section is optional and should be completed if the school has identified a partner organization that is essential to the existence of the charter school, its governance, key instructional, and/or management functions.
The Partnership subsection will be complete if the following components are included:
· Name of the partner organization.
· Name of the contact person at the partner organization and that person’s full contact information.
· A description of the nature and purpose of the school’s partnership with the organization.
· If applicable, an explanation of how the partner organization will be involved in the governance of the school.
· Evidence (in the form of a letter of support or intent to partner) that the school has a formal partnership agreement with the partner organization.
ANALYSIS: pARTNERSHIPS
	Criteria Satisfied
	Reference

	Partner organization and contact information
The application has identified fifteen partnerships within the application that can be of significant value to building the school against it mission statement.

Nature and purpose of partnership

The partnerships are created to provide real, relevant application and pertinence to the learning experiences for the learner.

There is an identified internship with partner sites to acquire both experience and credit in the workplace.

The ASK Alliance has the potential to provide authentic opportunities for learners at the ASK Academy.

Partner organization involvement with school governance

Provide a voice to the development of curricula, group projects, and learning environment

Evidence of formal partnership agreement

It appears that twelve partnership agreements are being formed and are included within the Appendix section of the application.
	pp. 69-72

p. 73
p. 73
p. 73
p. 73

Appendix G


	Criteria Not Sufficiently Addressed, Concerns & Additional Questions
	Reference 

	Partner organization and contact information

None noted.
Nature and purpose of partnership

None noted.
Partner organization involvement with school governance

It is not clear how much voice or involvement the partners will have in the day to day operations, but there is a clear reliance on their role to the success of implementing the mission of the school.

Evidence of formal partnership agreement

The Agreement that was provided gave a list of potential contributions that a partner could provide to the school.  It did not appear that any of the attached list of partners identified specific contributions to be made to the school.


	p. 73
Appendix G




D. School Organizational Structure
A School Organizational Structure subsection will be complete if the following components are included:
· Based on the organizational chart provided under subsection A. GOVERNANCE STRUCTURE above, a description of the site-based management structure at the school and job descriptions that identify key roles, responsibilities and accountability for each position listed on the organizational chart will be presented.  
· A staffing plan for each year of the first charter term, including the proposed pupil-teacher ratio that supports the educational plan.
ANALYSIS: SCHOOL ORGANIZATIONAL STRUCTURE

	Criteria Satisfied
	Reference

	Description of site-based management structure and job descriptions for all organizational chart positions

Years 1-5 staffing plan with pupil-teacher ratio supporting educational plan

The application states that the school PTR of 20:1 will be maintained.


	p. 74



	Criteria Not Sufficiently Addressed, Concerns & Additional Questions
	Reference 

	Description of site-based management structure and job descriptions for all organizational chart positions

A school-based organizational chart was not provided.

It is not clear what this statement means: The governance structure will be built on the collaborative Design Thinking model.
It is not clear what is meant by “Staff Development – learning of the daily knowledge of staff that make the working of the school day efficient and effective.”  
Years 1-5 staffing plan with pupil-teacher ratio supporting educational plan

There is no staffing plan provided.  A reference is made to the budget, however, there is no way of determining what positions will need to be hired, what their certifications need to be, how many multi-certified instructors are required, etc.  
	p. 74
p. 50 – In the interview, the applicant indicated that this type of staff development was for the day-to-day operations of the school, as distinct from the other professional development identified throughout the application.
p. 74 – written input provided on 9-1-09 provided a staffing plan.  


E. Employee Relations
An Employee Relations subsection will be complete if the following components are addressed:

· An explanation of the relationship that will exist between the school and its employees, including evidence that the terms and conditions of employment will be addressed with affected employees and their recognized representatives, if any.  
· A description of the school’s personnel policies and procedures that comply with all applicable federal statutes and regulations, including the School Personnel Act.
· The proposed salary schedules for all employees that comply with the minimum salary requirements as identified in the School Personnel Act.
· A description of the evaluation process for staff that will include evaluation of teachers by a licensed school administrator.
· A description of the school’s staff discipline process that provides for due process.
ANALYSIS:  EMPLOYEE RELATIONS

	Criteria Satisfied
	Reference

	Relationship between school and employees and terms and conditions of employment

School’s personnel policies and procedures

Proposed salary schedules for all employees

Salary schedules are provided for the instructional staff.
Evaluation process for staff

Staff discipline process
None noted.
	


	Criteria Not Sufficiently Addressed, Concerns & Additional Questions
	Reference 

	Relationship between school and employees and terms and conditions of employment

Statement on this page does not support previous statements regarding the subject matter specialists being hired by the board.

School’s personnel policies and procedures

Clarification needed on the annual leave accrual for all employees
Proposed salary schedules for all employees

Concern for the development of the salary schedule, especially for the Level 3 educators and their increase from one year to the next is shown at $1.  There is no indication of incentives for educators as mentioned earlier in the application.

In addition, the salary schedule indicates a discrepancy in the salary and contracted days.  In the header it indicates 183 days and in the bottom descriptor there is 191 days for the contract indicating an additional 8 days to the contract.  In addition it appears that the teachers are contracted for a 7 hour day and that is the total time that students are in school.  Would this suggest that there would be no time outside of the Wednesday early release day that teachers would be expected to be at the school earlier or later than the students?

No indication of salary schedule for employees other than instructional staff.
Evaluation process for staff

Who will evaluate whom? How do subject matter specialists fit into the evaluation process?

The process does not articulate the three-tiered process of evaluation other than indicating that the school will follow the state regulations.

Staff discipline process

No staff discipline process is identified in the application.

The Personnel Policies in Appendix A do not address discipline policies for staff.
	p. 78
pp. 80 & 81
p. 85
pp. 83-85

pp. 83-85

p. 86

p. 86

Appendix A – assurances provided in written input 9-1-09 that the employee discipline policies will ensure due process and comply with labor laws



F. Student Enrollment Procedures and Discipline Policy
A student enrollment procedures and discipline policy section will be complete if the following components are addressed:

· A description of the school’s enrollment policies and procedures, including an explanation of the enrollment timeline.
· A lottery process that is in accordance with applicable law.
· A proposed student discipline policy that complies with the Public Education Department’s Student Rights and Responsibilities [6.11.2 NMAC].

ANALYSIS: STUDENT ENROLLMENT PROCEDURES AND DISCIPLINE POLICY
	Criteria Satisfied
	Reference

	School enrollment policies and procedures 

School will enroll students through a lottery process.
Lottery process

Process is identified using assigned numbers at application and then using a random number generator, students are selected.

Proposed student discipline policy

The proposed disciplinary process is based on a team approach to working and learning.
	p. 87
p. 87

p. 88



	Criteria Not Sufficiently Addressed, Concerns & Additional Questions
	Reference 

	School enrollment policies and procedures 

No concerns noted.
Lottery process

No concerns noted.
Proposed student discipline policy

There do not appear to be any mechanisms articulated to facilitate the building of relationships based on “TRUST, RESPECT AND RESPONSIBILITY.”
The proposed point system may not comply with law, e.g.: “If at any time a student reaches or exceeds 15 points that student will be placed on long-term suspension and recommended for expulsion.”

	p. 88
Appendix B 


G. Facilities: 
The facilities plan should demonstrate that the applicant group has carefully considered the school’s facilities needs and understands its options for meeting those needs.
Has the applicant group selected or secured a facility?   FORMCHECKBOX 
 Yes

 FORMCHECKBOX 
  No
NOTE:  Based upon “YES” or “NO”, complete the appropriate analysis below.
If “NO” a Facilities section will be complete if the following components are addressed:
· An explanation of the school’s needs for a facility that will support the implementation of the school’s educational plan, including desired location, size, and layout of space.
· A reasonable plan for identifying and securing an adequate facility.
· An explanation of the proposed capital outlay needs for the facility, including projected requests for capital outlay assistance for the school. 
ANALYSIS: FACILITIES – IF “NO”
	Criteria Satisfied
	Reference

	Explanation of school’s facility needs to support educational plan
The application provided a description of “My Spaces” as envisioning what the school’s facility plan would be designed around.  It is in this space that teams plan, assign project responsibilities, and individually register for the upcoming core standards classrooms sessions.

Reasonable plan for identifying and securing adequate facility

The ASK Academy is in conversation with local investors.
Proposed capital outlay needs


	p. 89

p. 91



	Criteria Not Sufficiently Addressed, Concerns & Additional Questions
	Reference 

	Explanation of school’s facility needs to support educational plan

No concerns noted.
Reasonable plan for identifying and securing adequate facility

The application seems to be exploring many possibilities, including the possibility of “investors” being landlords who utilize retail space in front of the school to provide “a constant funding flow for the school.”  This raises conflict of interest issues.
Proposed capital outlay needs

No concerns noted.

	p. 91



H. Other Student Services
This section will be complete if the following components are addressed:

· A description of the school’s plans for meeting the transportation needs of its students and plans for contracting services for transportation, if applicable.
· A description of the school’s plans for meeting the food services needs of its students and plans for contracting services for food services.
· A description of the school’s plans for providing student access to counseling services and plans for contracting services, if applicable.
· A description of the school’s plans for providing student access to health services and plans for contracting services, if applicable.
ANALYSIS:  Other Student Services
	Criteria Satisfied
	Reference

	Transportation
Except for field trips, all transportation is the responsibility of the parents.

Food Service
No food services will be provided by the school.  Snack machines, in accordance with the NM Healthy Foods Law will be available.

Counseling
In year one, services will be provided by contract and in the second and subsequent years a counselor(s) will be hired as the student enrollment and grades are added.

Health Services
Health care services will be provided by contract.
	p. 91

p. 92
p. 92

p. 92


	Criteria Not Sufficiently Addressed, Concerns & Additional Questions
	Reference

	Transportation
No concerns noted.
Food Service
No concerns noted.
Counseling
No concerns noted.
Health Services
With the anticipation of 600 students, will a part time nurse be able to provide for the needs of the students?
	p. 92


GOVERNANCE / MANAGEMENT PLAN SUMMARY

	Inadequate
	Approaches
	Meets
	Exceeds

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



ANALYSIS: GOVERNANCE / MANAGEMENT PLAN SUMMARY 

	Strengths

	The governance structure and procedures proposed in the application align well with the overall mission of the school and complement the educational plan presented.  The school is clearly attempting to offer an innovative and collaborative governance and management structure.   The Board of Directors is comprised of experts in the STEM areas and offers a wide range of expertise for the school.  
Many of the questions and concerns were addressed in the written input provided on 9-1-09


	Concerns and Additional Questions

	The application presented many problematic proposals in the areas of governance and management, however written input provided assurances that the school will comply with all legal requirements in these areas.  
The effort to provide an innovative, collaborative model of governance and management is admirable, yet the legal research necessary to meet compliance expectations was not completed.




VIII. REQUIREMENTS


The Requirements section of the application addresses the necessary arrangements that school leaders must make to define the respective legal liability and responsibility of the governing body and the Public Education Department.  These requirements include, but are not limited to, securing appropriate insurance coverage and identifying waivers that will be sought by the school from the Public Education Department.
A. LEGAL LIABILITY AND INSURANCE COVERAGE:

The legal liability and insurance coverage section will be complete if contains:

· A statement that the charter school will participate in the public school insurance authority and will comply with all applicable rules of that authority.
ANALYSIS: LEGAL LIABILITY AND INSURANCE COVERAGE
	Criteria Satisfied
	Reference

	Statement of public school insurance participation

A statement is included.
	p. 93


	Criteria Not Sufficiently Addressed, Concerns & Additional Questions
	Reference 

	Statement of public school insurance participation
No concerns noted.
	


B. WAIVERS

The waivers section will be complete if the following components are addressed:

· A list of the specific waivers that will be requested from the department’s requirements, rules, and provisions including, but not limited to those found in the Public School Code pertaining to individual class load, teaching load, length of the school day, staffing patterns, subject areas, purchase of instructional material, evaluation standards for school personnel, school principal duties, driver education and graduation requirements.
· If any waivers will be requested that are not pertaining to those listed above, the applicable statute and/or state rule that the school is requesting to be waived is cited.

ANALYSIS:  WAIVERS
	Criteria Satisfied
	Reference

	List of waivers to be requested from PED 

Other waivers not pertaining to PED waivers to be requested from PED; must include applicable statute and/or state rule to be waived

None requested.

	


	Criteria Not Sufficiently Addressed, Concerns & Additional Questions
	Reference

	List of waivers to be requested from PED 

No concerns noted.
Other waivers not pertaining to PED waivers to be requested from PED; must include applicable statute and/or state rule to be waived

No concerns noted.
	


REQUIREMENTS SUMMARY

	Inadequate
	Approaches
	Meets
	Exceeds

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



ANALYSIS: LEGAL REQUIREMENTS 

	Strengths

	The criteria were addressed appropriately.


	Concerns and Additional Questions

	No concerns noted.
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