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Request for Applications

Initial Application
Elementary Arts 

Program Plan

Student Artist: Adan Baca                  Grade 5           Art Teacher: Dana Lappin District: Albuquerque Public Schools                      Corrales Elementary School
New Mexico Public Education Department

Humanities Bureau

Jerry Apodaca Education Building

300 Don Gaspar

Santa Fe, NM  87501

APPLICATIONS DUE

Monday May 9, 2011
	This document may be accessed electronically and downloaded through the PED website at www.ped.state.nm.us.

  Open PED A–Z Directory, scroll to V, and open Visual and Performing Arts.
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Governor
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Ms. Kathryn Krivitzky, Albuquerque

Ms. Carla Lopez, Santa Fe
Mr. Gilbert G. Peralta, Socorro

Ms. Millie Pogna, Albuquerque
Ms. Mavis Price, Thoreau


Ms. Carolyn Shearman, Artesia
The New Mexico Public Education Commission and the New Mexico Public Education Department do not discriminate with regard to race, culture, ancestry, color, national origin, sex, age, religion, or handicap in their programs or hiring practices.
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Introduction

The New Mexico Public Education Department is pleased to announce the release of this Request for Program Plan Renewal Applications (RFA) for Elementary Arts Education Programs.  The purpose of the RFA is to solicit Application Renewals for public education funds through the Fine Arts Education Act (22–15D NMSA 1978).

The Fine Arts Education Act was enacted to provide funding to encourage school districts to offer opportunities for elementary school students to participate in arts education, including visual arts, music, theater, and dance.  Arts programs encourage cognitive and affective development by

· focusing on a variety of learning styles and engaging students who might otherwise fail;

· training students in complex thinking and learning;

· helping students to devise creative solutions for problems;

· providing students with new challenges; and

· teaching students how to work cooperatively with others and how to understand and value diverse cultures.

When completing this application, keep in mind the creative focus of designing elementary arts programming.  This is an opportunity to develop a unique arts program plan using best practices to successfully connect the arts across the curriculum through which students may participate in activities related to visual arts, music, theater, and dance.  Applicants are encouraged to make use of and incorporate the art resources available within their communities.

General Information

Funding

A new section of the Public School Finance Act was legislated during the regular session of New Mexico’s forty–sixth legislative session to provide funding for Elementary Arts Education Programs as part of the State Equalization Guarantee (SEG).  The funding period for approved applications will be School Year (SY) 2011–2012.  Funds will be distributed only to districts and charter schools that have approved Initial Applications or Application Renewals.  Newly approved Programs (2011–2012 Initial Applications) will be funded based on their 40th--day membership data as reported in STARS.  

Districts and charter schools that were approved and received funding for the 2010–2011 school year through the Fine Arts Education Act are required to complete the Program Plan Application Renewal in order to be eligible for 2011–2012 funding.
	Timeframe for the Initial Application

	April 18, 2011
	Memo announcing release of RFA

	April 18, 2011
	RFA available on the PED website – www.ped.state.nm.us

	April 20, 2011
	Technical Assistance Information through April 20, PED (telephone, web, and email)

	May 9, 2011
	Deadline for submission of Initial Applications or Application Renewals

	June 7, 2011
	State Review of Application Renewals—Applicants entering 2 or more years of implementation

	June 10, 2011
	PED/Peer review of Initial Applications (New applicants)

	June 28, 2011
	Successful Initial Applications selected and notified

	June 30, 2011
	Addendum Process ongoing

	July 1, 2011
	Dollars available for approved programs for SY 2011–2012 funding


Eligibility
New Mexico public school districts, state-chartered schools, and district-chartered schools may apply on behalf of those elementary schools that the district proposes to include in the Program Plan for this RFA.  District-chartered elementary schools may apply on their own behalf or may be included in their district’s application.  With the exception of charter schools, individual public schools may not submit an application.

Districts may not apply as a consortium.  However, following the awarding of funds to individual districts, districts may, combine fine arts funding as a consortium if it is determined that this will provide the best use of these funds.

For purposes of this RFA, the term elementary school shall be defined as those schools the district has reported through the STARS System to be serving elementary grades.  Schools that are defined as middle schools, junior high schools, and high schools may not be included in this application.

Initial Application
Initial Program applicants are public school districts, state-chartered schools, and district-chartered schools, that have not previously applied to fund an elementary arts education program through the Initial Application process, or who have missed an application year.  New funding shall be based on the SEG computation explained in the section titled Funding.
Application Approval

Successful Initial applicants will receive notification that the application has been approved for funding for the 2011–2012 School Year.  Funding for following years will be contingent on approval of yearly Program Plan Application Renewals and successful compliance with all Program Plan Objectives as stated and certified in the application for funding.

Addendum Process

If additional information or clarification is needed, applicants will be asked to submit an Application Addendum.  These applicants will not have an approved program budget until the addendum is approved.

.

Arts Education Workshop

Administrators, Teachers, and Program Directors must meet at the Winter workshop in Santa Fe in February 2012.  Optional Spring and Fall meetings will be held regionally.  These will be opportunities to network and collaborate with PED, NM Arts, Administrators, Arts Educators, Directors of Instruction, and others.
FAEA WINTER WORKSHOP
Santa Fe, New Mexico
February 2012
The Humanities Bureau under the PED Website (www.ped.state.nm.us), provides links to art resources online, including an overview of the Fine Arts Education Act (FAQ), guidelines for the RFA process, summaries of implementation by districts and charter schools from previous year’s funding, arts education research, professional development opportunities, and program evaluations.    

Initial Application Plan Evaluation Process

Initial program applications will be evaluated according to the evaluation process and scoring rubric described on pages 16 and 17 of this application packet.  New applicants should study this information to understand the criteria that will be used to evaluate their applications.  Each section of the rubric will be used to determine whether or not the component requirements have been met.
Initial Application Deadline

Initial Applications must be received by the NMPED electronically as a Microsoft Word Document by Monday May 9, 2011.  

Submittal Requirements

Use to the following pages to complete the required components of the Initial Application. 

Submit the Initial Application as follows:

1. Mail hard copies of the Cover Page and Certification Form A with required signatures through regular mail as soon as you have submitted the remainder of your application electronically.  Please mail to the following address:

Vicki Breen, Arts Consultant

Humanities Bureau

Jerry Apodoca Education Building

300 Don Gaspar

Santa Fe, NM 87501-2786

2. Email the remainder of the application as one MS Word document that includes the Cover Page, Table of Contents, Program Abstract, Program Goal(s) and Objectives, Program Plan Narrative, Evaluation Plan, and Budget Worksheet, and Certification Form A (in the order listed) to vicki.breen@state.nm.us at the New Mexico Public Education Department.  
3. The complete application must be received by the New Mexico Public Education Department by 5:00 p.m. on Monday, May 9, 2011.  

For additional information, contact Vicki Breen at:

Phone   505-827-6559

Vicki.Breen@state.nm.us
Initial Application
( Approved
( Not Approved






Cover Page Form

Initial Application
Elementary Arts Education Program

2011–2012 Request for Applications

	Name of Applicant
	

	Please check one
	❑ Local Education Agency (LEA)
❑ Charter School
	Please check one
	❑ Initial Application
❑ Renewal Application

	LEA Applicant

	Applicant
	

	Contact Person
Day  to Day Program Mgmt
	

	Superintendent
	

	Mailing Address
	

	City/State Zip
	

	Telephone
	
	FAX
	

	Email
	

	Signature of Applicant Superintendent
	
	Date
	

	Signature of LEA Business Manager
	
	Date
	

	Charter School Applicant

	Applicant
	

	Contact Person
Day to Day Program Mgmt
	

	School District
	

	Charter Contact
	

	Mailing Address
	

	City/State/Zip
	

	Telephone
	

	Email
	

	Signature of the Authorized Representative of the Charter School
	
	Date
	

	Elementary School(s) Being Served

	School (Form may be extended if additional space is needed)
	Grade Levels to be included
	Number of students to be served in SY 2011–2012

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	Total


40-Day Count – SY 2010–2011
(Funding of INITIAL Program is based on the 40th-day Count for SY 2010–2011)

INITIAL APPLICATION

Required Components for Application Renewal 

Include the following components in the order listed.  With the exception of the required forms, complete all components using a double-spaced 10-point to 12-point font (do not use condensed fonts) on 8.5” x 11” pages with one-inch margins.  Please reference the Application Checklist provided on the next page to ensure all components are included.

The necessary content and forms (Cover Page, Table of Contents, Initial Program Goal(s) and Objectives, Program Evaluation, Proposed Changes to the Program Plan, Budget Worksheet, Certification Forms A & B) must be included in the order listed.
1. Cover Page.  Complete all requested information and provide required original signatures by regular mail as soon as electronic document is submitted.  Please mail a hard copy of the cover page and Certification Forms A and B with signatures through regular mail as soon as you have electronically submitted your application.

2. Table of Contents. Include a one page Table of Contents with page numbers.  Submit application items in the order shown in the Application Checklist for Application Renewals and number the pages of the application.  This will help reviewers find information.

3. Program Abstract. This narrative component is not to exceed two (2) pages. Complete the Program Abstract in narrative form.  Provide specific, concise information.  Briefly describe the current status of your Elementary Arts Education Program.  Describe the student needs that will be addressed, the students to be served, an overview of the proposed program, and the intended outcomes.  Where are you now and where do you want to go with this program in the next three to five years?

4. Program Goal(s) and Objectives. This narrative component is not to exceed one (1) page and applicants may choose to complete this component in the format of a chart or outline.  Develop a single, broad-based program goal.  (Applicants may choose to have more than one goal.)  List specific, measurable objectives to support the goal(s).  When writing objectives, use language that will describe what students should know or be able to do as a result of the program, such as “All students participating in the arts program will. . .”  Goal(s) and objectives must align with the applicant’s Program Plan Narrative (below) and the intent of the Fine Arts Education Act as described in the second paragraph of the introduction on page 5.
5. Program Plan Narrative. This narrative component is not to exceed 15 pages.  Although applicants will have long-range goal(s) and objectives, the Elementary Arts Education Program Plan narrative should specifically target the funding timeframe for SY 2011–2012.  Address each of the following in your narrative.

Instructional Program – describe how the program plan will
· offer opportunities in the areas of visual arts, music, theater, and dance;

· integrate arts instruction across the curriculum;

· align with New Mexico Content Standards with Benchmarks for the Arts (including sequential and developmentally appropriate curriculum); and

· provide for developmentally appropriate, process-oriented assessment of student learning in the arts.

Instructors – describe how the proposed program plan will 

· provide for the educational needs of students in the areas of visual arts, music, theater, and/or dance through collaborative efforts of arts specialists and classroom teachers whenever possible;

· provide professional development, training, and/or technical assistance in the arts for teachers and administrators, including ways in which the fine arts are being integrated into the curriculum.  Discuss how their professional development will be provided each year through local, regional or statewide professional workshop settings with appropriate teams; 

· ensure the use of licensed school instructors to supervise those who are teaching the program if those providers do not hold valid teaching licenses.  Provide details about how the applicant will comply with the requirement that when non-licensed arts providers implement the program, a licensed teacher (the teacher of record) must direct the program, the instruction, and the provider, including the lesson planning.  Include information that the district or charter school will ensure that the licensed teacher will be present at all times during classroom instruction by a non-licensed provider; and

· enforce background checks of persons providing arts education in the classroom in accordance with Section 22-10-3.3 NMSA 1978.

6. Evaluation Plan/Compliance. This narrative component is not to exceed two pages.  Describe the plan for assessing 1) program effectiveness and progress toward goal(s), objectives and program plan implementation, and 2) student outcomes, based on developmentally appropriate, process-oriented student learning in the arts.  Explain how the evaluation results will be used to refine, improve, and strengthen the program.  Include information about how the plan will
· ensure that an annual program evaluation will be completed in accordance with year-end report requirements that will be submitted in a timely manner to the Public Education Department; 

· include the process used to create a parent advisory committee that will assist in the review of goals and priorities of the program and will make appropriate recommendations for changes or revisions in the program plan; and

· include the process that will be used to present a review of the annual program evaluation to the local school board and to solicit appropriate recommendations for changes or revisions to the following year’s program plan based on the evaluation of progress.  (This year-end report will serve as a component of the Program Application Renewal for elementary arts education funding for the next year.) 

7. Budget.  Use the Proposed Budget and the Budget Worksheets in the Required Forms section. Complete the budget worksheets by listing the planned expenditures that will support the 2011–2012 Elementary Arts Education Program.  Include all other funding sources that will support the program plan.  Work with your business office representative to complete expense records for program expenditures and retain copies for your files.  All Program Directors should maintain a file for this and other purposes in order to implement maintain and cultivate this program.  

8. Certification Form. Submit Certification Form A electronically without signatures.  Please mail a hard copy of Certification Form A by regular mail (along with the Cover Page) signed by the superintendent or charter school administrator, school board president, project director and parent contact as soon as you have electronically submitted your application.  

Checklist of Required Information 

Initial Applications must contain all the required components in the order in which they are listed.
New Application Checklist
	Completed

√
	Components

	
	Cover Page

	
	Table of Contents

	
	Program Abstract

	
	Program Goal(s) and Objectives

	
	Program Plan Narrative

	
	Evaluation Plan/Compliance

	
	Budget Worksheets

	
	Certification Form A


PROPOSED BUDGET

2011–2012

	
	
	
	THIS PROGRAM
	OTHER FUNDING SOURCES
	DIST.

FUNDS
	TOTAL

	A
	INSTRUCTIONAL
	LICENSED PERSONNEL SERVICES
	
	
	
	

	
	SALARIES
	VISUAL ARTS
	
	
	
	

	
	SALARIES
	MUSIC
	
	
	
	

	
	SALARIES
	DANCE
	
	
	
	

	
	SALARIES
	DRAMA
	
	
	
	

	B
	PROFESSIONAL DEVELOPMENT
	REGISTRATION FEES 
	
	
	
	

	
	
	TRAVEL
	
	
	
	

	
	
	MEALS
	
	
	
	

	
	
	HOTEL
	
	
	
	

	
	
	CONTRACT SERVICES:
	
	
	
	

	
	
	     CONSULTANT
	
	
	
	

	
	
	     ARTIST/CONSULTANTS
	
	
	
	

	C
	INSTRUCTIONAL SUPPLIES
	(SPECIFY)
	
	
	
	

	D
	INSTRUCTIONAL RESOURCES
	(SPECIFY)
	
	
	
	

	E
	STUDENT SUPPLIES
	(SPECIFY)
	
	
	
	

	F
	STUDENT TRAVEL
	(SPECIFY)
	
	
	
	

	G
	OTHER
	
	
	
	
	

	H
	OTHER
	
	
	
	
	

	TOTAL
	
	
	
	


Arts Education Budget Worksheet

2011–2012
	Fund/Subfund
	Function
	Object Code
	Description
	Dollar Amount

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	TOTAL
	


Certification Form A
(Initial Applications and Renewals Submit Form A)

For implementation of the 2011–2012 Elementary Arts Program
Name of Applicant:_____________________________________________________________________

(District, State-Chartered School, or District-Chartered School)

If District-Chartered School, list district: ____________________________________________________

Projected number of students to be served by the 2011–2012 elementary arts education program: _____

	Certification by the Superintendent or Charter School Director

I certify that the information in this application and arts education plan is true and correct to the best of my knowledge and that, if funded, the district, state-chartered school or district-chartered school I represent will:

a. Implement arts education programs that provide for the educational needs of students in the areas of visual arts, music, theater, and dance and that integrate arts instruction across the curriculum.

b. Align the elementary arts education program with NM Content Standards and Benchmarks.

c. Provide sufficient classroom space, materials, and personnel to offer an elementary arts education program.

d. Provide licensed instructors for the elementary arts education program in both teaching and supervisory roles. Non-certified instructors will have appropriate background checks and will be supervised by certified teachers at all times.

e. Provide opportunities for instructors and other appropriate staff to participate in professional development, training, and technical assistance in the arts, including team participation in statewide summer professional development that includes all approved Fine Arts Education Act (FAEA) applicants.

f. Conduct an evaluation of their elementary arts education program. 

g. Form and work with a parental and community arts advisory committee to participate in annual reviews of the elementary arts education program and plan.




	Name of Program Contact Person
	

	
	

	Mailing Address
	

	
	
	
	
	
	

	City
	
	State
	NM
	Zip
	

	
	
	
	

	Telephone Number
	
	Fax Number
	

	
	

	Email Address
	


Signatures:
	Superintendent or Charter School Director
	
	Date
	

	School Board President or Governance Council Chair
	
	Date
	

	Project Director
	
	Date
	

	Parent Contact
	
	Date:
	


Evaluation and Rubric
Applications will be read and evaluated through a Public Education Department (PED) review process. Application requirements that receive average scores of 0 or 1 on any section of the rubric will need to be completed or clarified through the Addendum Process as described in the RFA.
Rubric:


0 = Information not included


1 = Information is included but lacks some specificity or relevance


2 = Information is included, accurate, and pertinent

	Requirements for Elementary Arts Education Program
	0
	1
	2

	1. Abstract – describes current status of elementary arts education program, student needs that will be addressed, students to be served, and provides overview of the proposed program and intended outcomes
	
	
	

	2. Program Goals(s) and Objectives—includes list of goal(s) and specific, measurable objectives.  Aligned with program plan narrative (below)
	
	
	

	3. Program Plan Narrative—offers opportunities in areas of visual arts, music, theater, and dance
	
	
	

	4. Program Plan Narrative—Integrates arts instruction across the curriculum
	
	
	

	5. Program Plan Narrative—aligns with New Mexico Arts Content Standards and Benchmarks including sequential and developmentally appropriate curriculum
	
	
	

	6. Program Plan Narrative—provides for developmentally appropriate, process-oriented assessment of student learning in the arts
	
	
	

	7. Program Plan Narrative—provides for educational needs of students in the areas of visual arts, music, theater, and dance through collaborative efforts of arts specialists and classroom teachers whenever possible.
	
	
	

	8. Program Plan Narrative—provides professional development, training, and/or technical assistance in the arts for teachers and administrators, including ways in which the arts are being integrated into the curriculum. Also discusses how professional development will be provided each year through local, regional, or statewide professional workshop settings with appropriate teams
	
	
	

	9. Program Plan Narrative—ensures the use of licensed school instructors to supervise those who are teaching the program if those providers do not hold valid teaching licenses.  Includes details about how the applicant will comply with the requirement that when an art resource, non-licensed person provides instruction for the arts program, a licensed teacher (the teacher of record) must direct the program, the instruction, and the provider, including lesson planning. Includes information that the district/charter school will ensure that the licensed teacher will be present at all times during classroom instruction by a non-licensed provider.  States that background checks will be conducted
	
	
	

	10. Budget Worksheet—shows appropriateness of the budget in relation to the proposed activities
	
	
	

	11. Evaluation Plan—describes the plan for assessing 
a) program effectiveness and progress toward goal(s), objectives, and program plan implementation, and 
b) student outcomes, based on developmentally appropriate, process-oriented student learning in the arts 
	
	
	

	12. Evaluation Plan—explains how the evaluation results will be used to refine, improve, and strengthen the program  
	
	
	

	13. Evaluation Plan—ensures that an annual program evaluation will be conducted in accordance with year-end report requirements that will be submitted in a timely manner to the Public Education Department
	
	
	

	14. Evaluation Plan—includes the process that will be used to create a parent advisory committee that will assist in the review of goals and priorities of the program and make appropriate recommendations for changes or revisions in the program plan
	
	
	

	15. Evaluation Plan—includes the process that will be used to present a review of the annual program evaluation to the local school board and to solicit appropriate recommendations for changes or revisions to the following year’s program plan
	
	
	






























