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Introduction

For those filling out this application for the first time, here are some of the features you will find in the application:

· An Excel-based point and click application.  
· Mathametical computations will automatically be done for you
· Comments with important reminders as you fill out your application
· Visual notification if numbers input do not compute

· Carryover of key figures to help cross check data

· All guidance/background information moved to separate document

Application format

There are eight different files that have been named with the corresponding sections of the application (see page 2). Within each file are various worksheets which represent different reports you will need to complete for that section.
Getting around

When you open the file in Excel you will see numbered tabs on the bottom of the page. These tabs are called “worksheets.” In order to switch from one worksheet to the other, move the pointer to the tab and click with your left mouse button.

Once in the worksheet you can use the tab key, the mouse or your up/down arrows to navigate. Large text boxes can only be accessed by pointing and clicking with the mouse. All of the other data boxes can be accessed by the methods listed above.
Note that the document is set up so you can only enter data in the specific fields we request. All other fields are “frozen.” This will keep you from changing or deleting any formulas in error.

Inputting numbers
Excel will automatically format your number in the appropriate format. You do not need to enter dollar signs or percentage symbols. If you make a mistake, simply highlight the box you wish to change and type over the number. If you wish to delete the figure hit the backspace button or the delete button. Remember: You only need to enter a whole number. If you enter “cents” Excel will automatically round the number up.

Inputting text
Please do not exceed the space provided in the text boxes. They will not expand or adjust as you type text. Do not use the return key to start a new line while inputting your narratives or you will be forwarded to the next cell. Just continue to type in the space allotted and it will wrap the text automatically to the next line.
Editing text

If you have left the box that you are inputting text, you will need to point your mouse to that box and click to re-enter the text box.
Printing

When you are ready to print hit File, Print. On the bottom of the dialogue box there is a section that says “Print What.” You have three options: selection, active sheet, entire workbook. If you only want to print the worksheet you are working on select “active sheets(s).” This is the default and is probably already selected. To print the entire section select “entire workbook.” This will print all of the pages in the section you are working on and number them sequentially. You will probably not need to use the selection option. Once you have selected an option press the “OK” button. You will notice excel automatically will put the date, page number and file name on the bottom of the document.

Saving the Document

We recommend that you save your document as you enter data. When you save please change the file name by adding your district’s abbreviation to the end of the file name.
For example: Change “Section A-Required forms” to “Section A-Required forms -APS”

However if you forget and close the document you will be asked if you want to save the changes. You must select “yes” in order to have your information saved in the document.
FOR OFFICE 2007 USERS

Please save your document in the Excel 2003 format. You will be able to choose the file format in the save as pop-up window. Below the “File Name” line there is a “Save as type” menu. Press the down arrow next to this line and select Excel 2003. IF YOU DO NOT SAVE IT IN THIS FORMAT WE WILL BE UNABLE TO OPEN AND READ YOUR APPLICATION!!!
Submitting the Document

Send electronic application to Jenna.Jaquez@state.nm.us.  Please note that there are a number of pages that require an original signature within the application.  You will need to make sure you get these signatures and submit separately.
SECTION A REQUIRED FORMS
Worksheet #1
COVER PAGE
Cover page must have original signature of superintendent or REC Director and Board of Education Meeting Date.
· Enter school district name.

· Enter Title of person signing application.

· Enter Date of signature.

· Enter Date of school board meeting.

Worksheet #2

CONTACT INFORMATION

Contact information must be provided for each program.  Please fill out coordinator information for each coordinator in your district.  Include all required information.
· Enter first and last name.

· Enter mailing address.

· Enter city, state, and zip code.

· Enter current email address.

· Enter current phone number.

· Enter current fax number.

· Enter current summer number.
Worksheet. #3

REC Data
Contact information must be provided for participating REC.

· Enter first and last name.

· Enter mailing address.

· Enter city, state, and zip code.

· Enter current phone number.

· Enter current fax number.

· Enter current summer number
· Enter current email address.
List participating districts in text box.

Indicate, if applicable, if a current fiscal agent agreement is on file with PED’s Administrative Services Division.

Describe services established through contracts that the REC will provide in text box.

Complete REC chart in detail for each district.
Worksheet #4

ASSURANCES

The superintendent or REC Director must sign the assurances. By signing the assurances the district agrees to abide by all assurances and program requirements.

· Enter district name on top of page.

· Enter date of signature.

Worksheet #5

CONSOLIDATED ADMINISTRATIVE POOLS

Through the consolidated application process, school districts are permitted to consolidate funds needed to administer programs included in the application and for administrative activities designed to enhance the effective and coordinated use of funds under programs included in the consolidation. Although a district or consortium may consolidate “necessary and reasonable” amounts of administrative funds among applicable programs, approval of a consolidated application does not authorize the commingling of funds used strictly for program activities.

Administrative costs are non-school specific costs associated with the performance of activities by staff, which relates to the direct administration of the grant. Examples of such activities include application preparation, budget oversight, collection of data for evaluation purposes, ensuring compliance with all program requirements and other related costs.  These kinds of costs and services are usually district-wide and support program delivery.

The funding of staff through a consolidated administrative pool allows these staff to perform duties across these programs without maintaining time records as required under OMB Circular A-87. If a district chooses not to create a consolidated administrative pool, then staff must spend the amount of time performing activities for each program consistent with the amount of funds contributed to their salary by each program, and maintain time records.

NOTE: Title IV has a 2% administrative cap.

· Enter district name at top of page.
· Indicate whether you are planning on consolidating your dollars in an administrative pool.

· In Administrative Position Title Column indicate the title of the administrative position.

· In Description of Function/Duties Column provide a description of functions and duties.

· In the “% FTE from Federal Funds” Column indicate the percentage of the FTE that is paid from federal sources, and list the sources.

· In the “% FTE from Other Funding Sources” Column indicate the percentage of the FTE that is paid from sources other than federal.

· In the “Does % FTE Equal 100%” Column indicate if the percentages in columns 3 and 4 equal 100%, if not revisit columns.

Worksheet #6

PROGRAM PLANNING FORM 

Provide information specific to the district meeting its consultation requirement to include who was involved in planning this application, how the district will ensure equitable access, and how the district will support schools identified for improvement.
Charter schools, as well as other public schools in the district, must be involved in decision-making regarding use of funds for the services, personnel and materials funded with the Title I Program.

· Enter district name on top of page.

· Indicate if teachers were involved in the planning process.

· Indicate if principals were involved in the planning process.
· Indicate if parents were involved in the planning process.
If dependent model charter schools reside in your district;
· Indicate if charter schools were involved in the planning process.
· Indicate date(s) of charter school(s) consultation.
· In text box describe rationale for determining the charter school allocation.
SECTION B-FLEXIBILITY OPTIONS UNDER NCLB

The NCLB act provides districts with flexibility in the use of their Federal funds.  This section is to be completed by districts wishing to utilize the flexibility provided under the Transferability provision and the REAP-FLEX provision of NCLB.

Worksheet #1

TRANSFERABILITY
Transferability is the ESEA flexibility authority that allows any local educational agency (LEA) to transfer a portion of the funds that they receive under certain Federal programs to other programs that most effectively address their unique needs and to allocations for certain activities under Title I.

1. What funds may an LEA transfer?

An LEA that is not in school improvement may transfer up to 50 percent of the funds allocated to it by formula under each of the following provisions to its allocation under any of the other provisions:

· Title II Part A - Teacher and Principal Training and Recruitment

· Title II Part D - Enhancing Education Through Technology

· Title IV Safe and Drug-Free Schools and Communities

Subject to the 50 percent limitation, an LEA may also transfer funds allocated by formula under the provisions noted above to its allocation under Part A of Title I. An LEA may not transfer funds allocated under Part A of Title I to any other program. An LEA identified for improvement may transfer no more than 30 percent of the funds allocated to it for a given fiscal year.  An LEA identified for corrective action may not transfer funds.
2. What requirements govern any funds that are transferred?

The transferred funds are subject to the requirements of the programs to which they are transferred.

Note that funds transferred under this provision affect the base from which set-aside amounts are calculated.

Directions:

· Enter district name on top of page.

In part 1

· Indicate whether district has Need of Improvement designation.

· Enter grant award amount for each program in row 1
· Indicate the amount that will be transferred form each program, a max of 50% per program in row 2.

In part 2

· Enter the “amount to transfer” for each program and indicate how it will be transferred to each eligible program.

Worksheet #2

RURAL EDUCATION:  ALTERNATIVE USES OF FUNDS AUTHORITY (REAP-FLEX)

REAP-FLEX is a flexibility provision that allows eligible LEAs to combine funding from some federal education programs and use those funds for other programs.
Under this authority up to 100% of the funds from Title II Part A-Teacher and Principal Training and Recruiting, Title IV Part A - Safe and Drug-Free Schools and Communities and Title V Part A Innovative Programs can be used for the following programs:
· Title I Part A 

· Title II Part A  - Teacher and Principal Training and Recruiting

· Title II Part D - Enhancing Education Through Technology

· Title III Language Instruction for Limited English Proficient and Immigrant Students

· Title IV Part A - Safe and Drug-Free Schools and Communities

· Title IV Part B - 21st Century Community Learning Centers

· Title V Part A Innovative Programs

Under REAP-FLEX, for example, an eligible LEA could use funds under the Safe and Drug-Free Schools and Communities program for activities authorized under the Title II Teacher Quality Program. This authority does not provide LEAs with additional funding; rather, it gives them greater flexibility in using applicable funding.

1. What LEAs are eligible to take advantage of the flexibility offered under the REAP Alternative Uses of Funds Authority?

LEAs that meet the following conditions are eligible to take advantage of the flexibility offered under the REAP Alternative Uses of Funds Authority:

The total number of students in average daily attendance in the schools served by the LEA is fewer than 600, or each county in which a school served by the LEA is located has a population density of fewer than 10 persons per square mile; and All schools served by the LEA have a school locale code of 7 or 8, unless the LEA’s request for a waiver of the locale code requirement is granted. The Secretary may grant the waiver if the LEA demonstrates, with the concurrence of the SEA, that the LEA is located in an area defined as rural by a governmental agency of the State. (The local codes of schools are listed on the website of the Department’s National Center for Education Statistics (NCES) at http://www.nces.ed.gov.)

2. What accountability requirements apply to participating LEAs?

Participating LEAs must administer the required state assessments.  After the third year that an LEA participates in the program, and on the basis on the results of the assessments, the State must determine whether the LEA has made adequate yearly progress. Only those LEAs that have made adequate yearly progress may continue to participate. Those LEAs that failed to make adequate yearly progress may continue to participate only if they use the applicable funding to carry out the requirements of section 1116 (Title I school improvement provisions).

An LEA that meets the eligibility requirements of the SRSA program may exercise REAP-Flex authority without the approval of either its SEA or the U.S. Department of Education.  However, before exercising REAP-Flex authority, an eligible LEA must annually notify its SEA of its intent to do so by the notification deadline established by the SEA.

Directions:
· Enter district name on top of page.
· Indicate school district status.
In part 1

· Enter grant award amount for each program in row 1,

· Indicate the amount that will be transferred form each program.

In part 2

· Enter the “amount to transfer” for each program and indicate how it will be transferred to each eligible program.

SECTION C-PRIVATE/ NON‑PROFIT SCHOOLS

School districts with eligible private/nonprofit schools within the school district must maintain communication with officials in those schools, at a minimum on an annual basis. On an annual basis, school districts are required to inform eligible private school officials about their eligibility to participate in applicable federal programs. This implies that it is also the responsibility of the school district to educate private school officials concerning the intent and purpose of each of those programs so that private school officials can make an informed decision as to whether they would like to participate in any or all of the programs for which they are eligible. It is not enough to send a letter soliciting participation, particularly if such officials are not aware of what they are being asked to participate in.

Section 9501(c)(1) of ESEA requires that LEAs consult with appropriate private school officials on such issues as:

· how the children’s needs will be identified;

· what services will be offered;

· how, where, and by whom the services will be provided;

· how the services will be assessed and how the results of the assessment will be used to improve those services;

· the size and scope of the equitable services to be provided to the eligible private school children, teachers, and other educational personnel and the amount of funds available for those services; and

· how and when the agency, consortium, or entity will make decisions about the delivery of services, including a thorough consideration and analysis of the views of the private school officials on the provision of contract services through potential third-party providers.

If officials of eligible private/nonprofit schools in the district wish to participate in any of the programs contained within this application complete the Private Non-Profit Schools Allocation Workbook prior to consultation and the Private Non-Profit School Program Descriptions during the consultation. Participation of private school students generally is considered to be equitable if the LEA: (1) spends an equal amount of funds to serve similar public and private school students, their teachers, and other educational personnel, taking into account the number and education needs of those students, teachers, and other educational personnel; (2) provides services and benefits that are equitable in comparison to the services and benefits provided to public school students, their teachers, and other educational personnel; (3) addresses and assesses the specific needs and educational progress of public and private school students, their teachers, and educational personnel on a comparable basis; (4) provides, in the aggregate, approximately the same amount of services to students, their teachers, and educational personnel with similar needs; (5) provides both groups of students, their teachers, and other educational personnel equal opportunities to participate in program activities; (6) provides private school students, their teachers, and other personnel with an opportunity to participate that provides reasonable promise of participating private school students meeting challenging academic standards; and (7) provides different benefits and services to private school students, their teachers, and other educational personnel from those provided to public school students, their teachers, and other educational personnel if their needs are different.  (See 34 CFR 299.7)  The amount of Title I funds allocated to each participating public school attendance area is determined mainly on the basis of the total number of low-income students—both public and private-- residing in each area.  Expenditures for private school students in each area generally are determined based on the proportion of students from low-income families residing in that area who attend private school. 

Section C-Part I Private Schools - Private Non-Profit Schools Allocation Workbook

Complete Private Schools Allocations Workbook for each participating private school for each title programs the school is participating in. If you have more than one private school participating in federal programs, you will need to copy the appropriate sheet for each private school. The directions to copy the sheets are on the top of each sheet in the workbook. Also please follow these directions to rename the sheet for the participating private school. For example: Rename “Title I” to “Title I Little Earth School”
Directions:
Private Non-Profit School Program Descriptions

Complete a Private Non-Profit School Program Descriptions page for each private school participating.

· Enter district name.

· Indicate satisfaction of required consultation.

· Enter name of private school.

· Enter phone # of private school.

· Enter name of private school official.

· Original signature of private school official required.

· Original signature of LEA official required assuring that all LEA funded staff working at the private school are highly qualified.

· In Box 1 enter the amount awarded to listed private school.

· In Box 2 enter grade levels served with Title I funds at listed private school.

· In Box 3 enter criteria the master list of students eligible to participate in Title I program.

· In Box 4 describe Title I program.

· In Box 5 describe how and with what frequency the program will be evaluated.

· In Box 6 describe professional development activities

· In Box 7 describe parental involvement activities.

· Indicate amount and describe private school participation in Title II.

· Indicate amount and describe private school participation in Title IV.


Title I 

· Enter district name.
· Enter the STARS District Code

· Enter the name of the Private Non-Profit School

· List the Title I public school that the eligible private school children would have attended.
· List the number of children

· Enter the per pupil amount from that public school as indicated on the site allocations page

· The instructional allocation amount will be auto-calculated.

· Continue to complete the table to include all Title I public schools that the eligible children would have attended.

· Indicate in the text box how eligibility was determined.

· Complete the parental involvement table and enter this amount where indicated in Section D 1. Budget Summary page.

· Complete the applicable table regarding eligible instructional set-asides

Title II, IV
· Enter district name.
· Enter the STARS District Code

· Enter the name of the Private Non-Profit School

· Enter data in the table as indicated to determine the equitable proportion for eligible private non-profit school children

SECTION D-Title I Part A

This section of the application requests information specific to the Title I program. Note that budget figures for these pages tie into each other.  Changes or adjustments on one page will affect figures on other pages in this section.

Worksheet #1

Title I Budget Summary 
· Enter district name.

· Enter STARS district code.
Fund Source

· Enter the 2009 – 2010 Title I Part A Planning Allocation
· Enter the  2009 - 2010 Title I Part D Planning Allocation - This amount will pre-populate the delinquent site allocation cell in worksheet # 5 Neglected and Delinquent

· Enter funds transferred through Transferability or REAP-Flex

· Enter 08-09 carryover funds (optional). 
· Column will auto calculate and provide total 09-10 funds budgeted.

Set Asides

a. Parent Costs–If district allocation is $500,000 or more then at least 1% of the allocation must be set aside for parent involvement activities. Of this amount, not less than 95% must be distributed to Title I schools. *Complete Private Non Profit (PNP) Workbook to determine amount for private schools.
b. Neglected/Delinquent Funds (N/D)–If district submitted counts of students in eligible neglected or delinquent facilities in October of 2008, then the district will receive additional funding to support educational programs at these facilities and must set aside funds to support these programs. Per student allocations must be comparable to Title I schools. * Must complete N&D table in Tab 5.
c. Homeless–Section 103 of the McKinney-Vento Homeless Assistance Act defines the term “homeless” or “homeless individual” as an individual who lacks a fixed, regular, and adequate nighttime residence and who has primary nighttime residence that is:

1. A supervised publicly or privately operated shelter designed to provide temporary living accommodations (including welfare hotels, congregate shelters, and transitional housing for the mentally ill);

2. An institution that provides a temporary residence for individuals intended to be institutionalized; or

3. A public or private place not designed for, or ordinarily used as, a regular sleeping accommodation for human beings.

All homeless children and youth are automatically eligible for services under Title I.
d. District Level Preschool–An LEA may reserve an amount from the LEA’s total allocation to operate a district wide Title I preschool program.
e. District Level Summer Program-Indicate amount of funding to be set aside for a district level summer program.
f. District Level After School-Indicate amount of funding to be set aside for district level after school program.
g. HQT Staff Development–Section 1119 of Title I requires that districts set aside an amount needed for staff development to meet the requirements of Section 1119.
h. Other District Level Staff Development–(Not DINOI)–District may set aside funds for professional development that is not for meeting the requirements of Section 1119.
i. District Improvement Staff Development–Indicate amount equal to 10% of Title I allocation if district is in school improvement.  Districts can claim individual School Improvement 10% set aside in this total.
j. School Choice Related Transportation– If the district has schools in Year 1 or beyond of school improvement under the New Mexico Accountability Program, then the district must offer school choice, with transportation provided, to the parents of children attending such schools. Unless a lesser amount is needed, a district must spend an amount equal to 20% of its allocation to provide or pay for transportation of students exercising a choice option and to satisfy all requests for supplemental educational services.

The district must spend a minimum of an amount equal to 5% of the districts Title I allocation for transportation and an amount equal to 5% of the districts Title I allocation for supplemental educational services, assuming that there is sufficient demand for both.  In other words, a district may not spend all 20% on transportation if the demand for supplemental services exceeds 5% of the grant or vice-versa.
k. Supplemental Educational Services-If the district has schools in Year 2 of school improvement that have failed to receive a Meets Standards rating under the New Mexico Accountability Program, or has schools in Year 3 or beyond in the school improvement cycle, then the district must set aside funds to provide supplemental educational services to eligible students as defined in Section 1116 of Title I. See notes for transportation/school choice above for description of amount to be set aside.
 Note that districts with schools in the school improvement cycle must use up to an amount equal to 20% of their 2008-09 Title I allocation to meet demand for school choice/transportation and supplemental educational services. The district can set-aside the full 20% or project need for these obligations and set-aside this amount. However, if less than the full 20% is set aside, and should demand for these services exceed the amount set-aside, the district will be required to meet demand for these services regardless of the amount approved in the initial application.

l. Other–Use this space to list any other set aside not listed above.
m. Indirect Costs–Indicate amount of indirect costs to be claimed by district
n. Total Administrative Costs–Indicate the amount of funding to be set aside to provide for the proper administration of the Title I program. Amounts set aside must be necessary and reasonable. If the district has created a consolidated administrative pool, then this amount should be the amount of Title I funds being contributed to the administrative pool.

o. Private Schools–Section 9501(c)(3) of ESEA requires that consultation between the LEA and private school officials occur before the LEA makes any decision (such as on ordering materials or hiring staff) that affects the opportunities of private school children, teachers, and other educational personnel to participate in programs requiring their equitable participation. Therefore, the LEA must engage in timely and meaningful consultation with private school officials during the design and development of programs (including the process of developing a competitive grant application) as well as throughout the implementation and assessment of programs.  In order to ensure timely consultation, LEAs should begin the consultation process early enough to allow for maximum participation of private school students and teachers at the start of each school year.
Total Public School Site Allocations–This is the amount of funding remaining, after subtracting set-asides, for site level allocations. This amount equals the total amount being budgeted minus all set-asides. This amount must equal the total amount distributed to public school buildings on the Title I Part A School Enrollment and Site Allocations form.

Worksheet #1A 
Budge Summary Description
Complete Budget Summary Description if funds have been set aside.
a. Parent Costs–If district allocation is $500,000 or more then at least 1% of the allocation must be set aside for parent involvement activities. Of this amount, not less than 95% must be distributed to Title I schools. *Complete Private Non Profit (PNP) Workbook to determine amount for private schools.

· Enter amount equal to 1 percent if allocation is greater than $500,000.00.

· Enter amount for Private Schools

· Column will auto calculate and provide amount remaining for public schools.

b. Neglected/Delinquent Funds (N/D)–If district submitted counts of students in eligible neglected or delinquent facilities in October of 2007, then the district will receive additional funding to support educational programs at these facilities and must set aside funds to support these programs. Per student allocations must be comparable to Title I schools. * Must complete N&D table in Tab 5.

· Column will auto calculate and provide amount.
· Once the worksheet is completed it will pre-populate the set-aside cell in Worksheet #1.
c. Homeless–Section 103 of the McKinney-Vento Homeless Assistance Act defines the term “homeless” or “homeless individual” as an individual who lacks a fixed, regular, and adequate nighttime residence and who has primary nighttime residence that is:

· A supervised publicly or privately operated shelter designed to provide temporary living accommodations (including welfare hotels, congregate shelters, and transitional housing for the mentally ill);

· An institution that provides a temporary residence for individuals intended to be institutionalized; or

· A public or private place not designed for, or ordinarily used as, a regular sleeping accommodation for human beings.

All homeless children and youth are automatically eligible for services under Title I
· In text box describe rationale for determining the amount set aside. Complete this text box even if there is not a set aside amount.
· In text box describe the mechanism used to determine homeless student count.
· In text box describe how homeless set aside funds will be used.
d. District Level Preschool–An LEA may reserve an amount from the LEA’s total allocation to operate a district wide Title I preschool program.
· Indicate if this is a district-wide program.

· Indicate the kind of program model that will be followed.
· Provide the data requested in the table

· Provide a description of the program

e. Summer Program-Indicate amount of funding to be set aside for a district level summer program.
· Indicate the number of FTEs funded.

· Indicate the number of students that will be served in summer program.

· In text box describe the criteria used to establish student eligibility.

· In text box indicate the time, place and durations of services provided to students.

· In text box describe the summer school program
f. After School- Indicate amount of funding to be set aside for district level after school program.
· Indicate the number of FTEs funded.

· Indicate the number of students that will be served in after school program.

· In text box describe the criteria used to establish student eligibility.

· In text box indicate the time, place and durations of services provided to students.

· In text box describe the after school program.
g. HQT Staff Development–Section 1119 of Title I requires that districts set aside an amount needed for staff development to meet the requirements of Section 1119.

· Indicate the percent set aside for meeting HQT requirements.
· In text box describe the rationale used to determine amount of set-aside. 

h. Other Staff Development–District may set aside funds for professional development that is not for meeting the requirements of Section 1119.
In text box describe the staff development activities that will be funded
i. District Improvement–Indicate amount equal to 10% of Title I allocation if district is in school improvement.  Districts can claim individual School Improvement 10% set aside in this total.
· In text box list where the balance of the required set aside is located if the set aside does not equal 10%.
· In text box describe the rationale used to determine amount of set-aside.
j. School Choice Related Transportation–If the district has schools in Year 1 or beyond of school improvement under the New Mexico Accountability Program, then the district must offer school choice, with transportation provided, to the parents of children attending such schools. Unless a lesser amount is needed, a district must spend an amount equal to 20% of its allocation to provide or pay for transportation of students exercising a choice option and to satisfy all requests for supplemental educational services.
The district must spend a minimum of an amount equal to 5% of the districts Title I allocation for transportation and an amount equal to 5% of the districts Title I allocation for supplemental educational services, assuming that there is sufficient demand for both. In other words, a district may not spend all 20% on transportation if the demand for supplemental services exceeds 5% of the grant or vice-versa.
· In text box describe the rationale used to determine amount of set-aside.
k. Supplemental Educational Services-If the district has schools in Year 2 of school improvement that have failed to receive a Meets Standards rating under the New Mexico Accountability Program, or has schools in Year 3 or beyond in the school improvement cycle, then the district must set aside funds to provide supplemental educational services to eligible students as defined in Section 1116 of Title I. See notes for transportation/school choice above for description of amount to be set aside.
 Note that districts with schools in the school improvement cycle must use up to an amount equal to 20% of their 2009-10 Title I allocation to meet demand for school choice/transportation and supplemental educational services. The district can set-aside the full 20% or project need for these obligations and set-aside this amount. However, if less than the full 20% is set aside, and should demand for these services exceed the amount set-aside, the district will be required to meet demand for these services regardless of the amount approved in the initial application.

l. Other–
· In text box describe how funds will be used.
m. Indirect Costs–Indicate amount of indirect costs to be claimed by district.
· Indicate if the Indirect Costs Worksheet is completed.
n. Administrative Costs–Indicate the amount of funding to be set aside to provide for the proper administration of the Title I program. Amounts set aside must be necessary and reasonable.
If the district has created a consolidated administrative pool, then this amount should be the amount of Title I funds being contributed to the administrative pool.

· List additional FTE and position NOT included in Administrative Pool.

· List duties of additional FTE NOT included in Administrative Pool.

o. Private Schools–Section 9501(c)(3) of ESEA requires that consultation between the LEA and private school officials occur before the LEA makes any decision (such as on ordering materials or hiring staff) that affects the opportunities of private school children, teachers, and other educational personnel to participate in programs requiring their equitable participation. Therefore, the LEA must engage in timely and meaningful consultation with private school officials during the design and development of programs (including the process of developing a competitive grant application) as well as throughout the implementation and assessment of programs. In order to ensure timely consultation, LEAs should begin the consultation process early enough to allow for maximum participation of private school students and teachers at the start of each school year.
· Indicate if private school pages in Section C are completed for each private school.

· Indicate if a completed private school workbook is submitted.

Indicate if the set-aside equals the sum of all private schools’ instructional allocations.
Worksheet #2

School Enrollment and Site Allocations

List all schools in the district in rank order of poverty percentage, whether supported with Title I funds or not, from highest percentage to lowest. Districts must follow Title I allocation rules when making allocations to buildings.
· LEA must rank all school attendance areas according to their percentage of poverty.

· Rank based on the percentage, not number, of low-income children.

· Must serve areas above 75% poverty.

· 75% poverty or lower.

· May continue serving based on initial ranking.

· May rank by grade-span.

· Must serve strictly in order of rank.
· Not required to follow allocation rules is district has less than 1,000 students or is a single   attendance area.

School Enrollment and Site Allocation Table
· Enter district name

· Enter District STARS code.

· In the STARS School Code Column enter the STARS school code for each school.

· In the Public School Name Column enter each public and charter school in your district in descending order of poverty rank.

· In the Select Type of School Column enter schoolwide, targeted or NA.
· In the School Improvement Designation Column enter designation of school if it is in the school improvement cycle.

· In the Grade Levels Column enter the grade levels of the listed school.

· In the Total School Enrollment Column enter number of student enrolled in the listed school. The enrollment figure may be from 40, 80 120 or average, so long as it is the same for each school.
· In the # of Low Income Students Column enter the number of low income students enrolled in the listed school. The low income figure may be from 40, 80, 120 or an average, if it is consistently applied for each school in the district.  The poverty measures may include census data, free and reduced lunch data, TANF data, Medicaid eligibility data or a composite of all.

· In the Percent of Low Income Students Column a formula will auto-calculate a percentage of low income students in listed school.

· In the Amount Allocated to School Column 2008-2009 list the dollar amount allocated to each listed school for the 07-08 School Year.

· In the Amount Allocated to School Column 2009-2010 list the dollar amount allocated to each listed school for the 08-09 School Year. LEAs are not permitted to reduce Title I allocations to schools identified for corrective action or restructuring by more than 15 percent. LEAs may satisfy this requirement through one of two methods. First, an LEA may simply set a floor of 85 percent of its prior-year allocation for any school identified for corrective action or restructuring. Under this approach, an LEA reserving Title I funds for choice-related transportation and supplemental educational services would not be permitted to reduce its allocation to an affected school below this 85-percent floor. Under the second method, in making allocations to schools for a given year, an LEA would calculate two allocations. For the first allocation, the LEA would determine a “pre-reservation” allocation to schools before setting aside funds for choice-related transportation and supplemental educational services (but after any other reservations, such as those made for administrative costs and district-wide activities like professional development and parental involvement).  Then, for schools identified for corrective action or restructuring, the LEA would calculate what 85 percent of those schools’ “pre-reservation” allocation would be. The LEA would determine a second allocation for all schools after reserving funds for choice-related transportation and supplemental educational services. For schools in corrective action and restructuring, the LEA would then compare this allocation with 85 percent of their “pre-reservation” allocation and allocate the higher of the two to those schools.

· In the Amount per Low Income Student Column, column will auto calculate the amount per low income student amount.
Worksheet #3

Equipment

If equipment with a per item cost greater than $5000 is to be purchased with Title I funds list proposed purchases on this page.  Provide a description of where the equipment is to be used and for what purpose.

· Enter district name.

· In Equipment Items Column enter the equipment planning on purchasing.

· In Function Column enter the function that will be used to purchase equipment.

· In Object # Column enter the object that will be used to purchase equipment.

· In Quantity Column enter the quantity that will be purchased.

· In Per Item Price Column enter the cost of each item.

· The Total Column will auto calculate.

· In text box provide a description of how equipment will support program, is reasonable and necessary to effectively operate Title I program, how it is replacing or augmenting existing equipment and is of reasonable cost.

Worksheet #4

Parent Involvement
Parental involvement always has been a centerpiece of Title I.  However, for the first time in the history of the ESEA, it has a specific statutory definition. The statute defines parental involvement as the participation of parents in regular, two-way, and meaningful communication involving student academic learning and other school activities, including ensuring—

· that parents play an integral role in assisting their child’s learning;
· that parents are encouraged to be actively involved in their child’s education at school;
· that parents are full partners in their child’s education and are included, as appropriate, in decision-making and on advisory committees to assist in the education of their child; and
· that other activities are carried out, such as those described in section 1118 of the ESEA (Parental Involvement). [Section 9101(32), ESEA.]
It is expected that many these requirements can be combined with activities conducted as part of the school Parent and Community Involvement Plan required of all schools in New Mexico.
· Enter district name.
· Indicate agreement to required parental involvement activities.
Worksheet #5

Neglected and Delinquent Programs

Program Description 
The Part D, Subpart 1, State Agency Neglected and Delinquent (N and D) program provides formula grants to SEAs for supplementary education services to help provide education continuity for children and youths in state-run institutions for juveniles and in adult correctional institutions so that these youths can make successful transitions to school or employment once they are released. Funds are allocated by formula to SEAs, which make subgrants to the state agencies responsible for educating neglected or delinquent children and youths. To be eligible for state N and D funds, juvenile institutions must provide 20 hours a week of instruction from nonfederal funds; adult correctional institutions must provide 15 hours. The Subpart 2 Local Education Agency Program requires each SEA to reserve from its Title I, Part A, allocation, funds generated by the number of children in locally operated institutions for delinquent youths. Funds are awarded to LEAs with high proportions of youths in local correctional facilities to support dropout prevention programs for at-risk youths.

These programs must support supplemental instruction in core subject areas, such as reading and mathematics, other programs may be tutoring, counseling, and transition services.
State Agency Program

The Part D, Subpart 1 State Agency Neglected and Delinquent (N and D) program provides formula grants to SEAs for supplementary education services to help provide education continuity for children and youth in State-run institutions for juveniles and in adult correctional institutions, so that these youth can make successful transitions to school or employment once they are released from State institutions.

Local Educational Agency Program

The Subpart 2 Local Educational Agency program requires each SEA to reserve, from its Title I allocation, funds generated by the number of children in locally operated institutions for delinquent youth. Funds are awarded to LEAs with high proportions of youth in local correctional facilities for drop-out prevention programs for at-risk youth.
School districts that in October of 2008 submitted counts of children residing in residential facilities for neglected or delinquent children must complete this section.  
· Enter district name
· Enter district code.

Delinquent Site Table

· The dollar amount allocated to Delinquent sites will be pre-populated if Worksheet #1 has been completed. This amount must match the amount in award letter.

· In Names of Eligible Institution(s) Located in Applicant’s District Column enter the complete name of the institution.
· In Local N & D Count 2008 Delinquent enter the October count submitted.
· The Amount Per Child Column will auto calculate.
· The Total Amount Column will auto calculate.

Neglected Institution(s) Table Neglected Sited must receive a comparable amount to the per student allocation of other Title I Schools.
· In Names of Eligible Institution(s) Located in Applicant’s District Column enter the complete name of eligible institutions located.
· In Local N & D Oct Count 2008 Neglected Column enter the October count submitted.
· Enter the dollar amount per child that is being allocated.
· Total Amount Column will auto calculate.
· Indicate if the district has a formal agreement(s) with the facility(s) and follows the guidelines for the appropriate use of funds.
SECTION E-Title II Part A

Worksheet #1

Program Description

This section of the application requests information specific to the Title II, Part-A Program. Under the Title II, Part-A Program, districts/charter schools have the flexibility to fund various activities consistent with the "Local Use of Funds", as described in Section 2123 of the NCLB Act and in section H-1 of the Improving Teacher Quality State Grants– anuary 16, 2004 “Non-Regulatory Guidance”. Please refer to Section H-1 “Allowable Costs” of the January 16, 2004, Non-Regulatory Guidance below.  A complete copy of the Improving Teacher Quality State Grants–January 16, 2004 “Non-Regulatory Guidance” can be found on the PED Federal Programs website at www.ped.state.nm.us/fedpro.

Additionally, please visit the www.teachnm.org site for additional information and resources regarding:

· Establishing “Highly Qualified Teacher “ (HQT) status:
Overview
K-8 Licensed
K-12, 5-9, 7-12 Regular License
K-12 Special Education
Rural Schools
District/Charter School Technical Assistance–District/Charter School HQT Reports

Note:
LEAs/Charter Schools that choose to fund a teacher’s salary through “Class Size Reduction” must:

1. Demonstrate that the school in which the Class Size Reduction funded teacher teaches has achieved no less than 100% for Elementary, 100% for Middle School, or 100% for High School classes being taught by Highly Qualified Teachers as reported on the 08-09 120th Day data of “Core Classes Taught by Highly Qualified Teachers”. These reports can be accessed on the STARS  http://www.ped.state.nm.us/stars/index.html 

2. The teacher funded by a Class Size Reduction activity must be Highly Qualified if teaching a core academic class or classes. This includes Special Education teachers a teaching core academic class or classes.

· Educational Assistants:

Overview

 HYPERLINK "http://www.teachnm.org/educational_assistants/district_tech_assist.htm" 
District/Charter School Technical Assistants
Becoming a Paraprofessional
· Professional Development:

Beginning Teacher Mentoring
Annual Evaluation/PDP
Professional Development Dossier 
Professional Development Framework
Professional Development Providers
National Board for Professional Teaching Standards
Current Training Opportunities
H-1.
For what activities may an LEA/Charter School use Title II, Part A funds?

Consistent with local planning requirements and the needs assessment process, the Title II, Part A program offers an LEA/Charter School the flexibility to design and implement a wide variety of activities that can promote a teaching staff that is highly qualified and able to help all students--regardless of individual learning needs--achieve challenging State content and academic achievement standards. Funds can also be used to provide school principals with the knowledge and skills necessary to lead their school’s efforts in increasing student academic achievement. For example, the statute specifically authorizes the following types of activities:

1.
Developing and implementing mechanisms to assist schools to effectively recruit and retain highly qualified teachers, principals, and specialists in core academic areas (and other pupil services personnel in special circumstances, as noted in question H-6 of this document).

2.
Developing and implementing strategies and activities to recruit, hire, and retain highly qualified teachers and principals. These strategies may include (a) providing monetary incentives such as scholarships, signing bonuses, or differential pay for teachers in academic subjects or schools in which the LEA/Charter School has shortages; (b) reducing class size; (c) recruiting teachers to teach special needs children, and (d) recruiting qualified paraprofessionals and teachers from populations underrepresented in the teaching profession, and providing those paraprofessionals with alternative routes to obtaining teacher certification.

3.
Providing professional development activities that improve the knowledge of teachers and principals and, in appropriate cases, paraprofessionals, in:

a.
Content knowledge. Providing training in one or more of the core academic subjects that the teachers teach; and 

b.
Classroom practices. Providing training to improve teaching practices and student academic achievement through (a) effective instructional strategies, methods, and skills, and (b) the use of challenging State academic content standards and student academic achievement standards in preparing students for the State assessments.

4.
Providing professional development activities that improve the knowledge of teachers and principals and, in appropriate cases, paraprofessionals, regarding effective instructional practices that:

a.
Involve collaborative groups of teachers and administrators;
b.
Address the needs of students with different learning styles, particularly students with disabilities, students with special needs (including students who are gifted and talented), and students with limited English proficiency;
c.
Provide training in improving student behavior in the classroom and identifying early and appropriate interventions to help students with special needs;

d.
Provide training to enable teachers and principals to involve parents in their children’s education, especially parents of limited English proficient and immigrant children; and 

e.
Provide training on how to use data and assessments to improve classroom practice and student learning.

5.
Developing and implementing initiatives to promote retention of highly qualified teachers and principals, particularly in schools with a high percentage of low-achieving students, including programs that provide teacher mentoring from exemplary teachers and administrators, induction, and support for new teachers and principals during their first three years; and financial incentives to retain teachers and principals with a record of helping students to achieve academic success.

6.
Carrying out programs and activities that are designed to improve the quality of the teaching force, such as innovative professional development programs that focus on technology literacy, tenure reform, testing teachers in the academic subject in which teachers teach, and merit pay programs.

7.
Carrying out professional development programs that are designed to improve the quality of principals and superintendents, including the development and support of academies to help them become outstanding managers and educational leaders.

8.
Hiring highly qualified teachers, including teachers who become highly qualified through State and local alternative routes to certification, and special education teachers, in order to reduce class size, particularly in the early grades.

9.
Carrying out teacher advancement initiatives that promote professional growth and emphasize multiple career paths (such as paths to becoming a mentor teacher, career teacher, or exemplary teacher) and pay differentiation.

It is highly recommended that districts/charter schools conduct a thorough needs assessment that incorporates the (3) Performance Indicators listed in the Title II, Part-A section of the ESEA Federal Programs Application. As part of the NCLB Act and our State-level Consolidated Federal Programs Application, districts/charter schools are required to report annually on the progress being made at the school and district/charter school-level in meeting these Performance Indicators. Title II, Part-A program funds and Title I, Pt.-A funds are intended to support these (3) Performance Indicators. These measures directly support the Public Education Department's vision for education in New Mexico. Accordingly, as districts/charter schools develop their Title I and Title II section of the application, these (3) Performance Measures will provide critical areas for consideration as these program funds are encumbered and liquidated.

Worksheet #2

Equipment

If equipment with a per item cost greater than $5000 is to be purchased with Title II funds list proposed purchases on this page. Provide a description of where the equipment is to be used and for what purpose.

Worksheet #3

LEA/CHARTER SCHOOL PLAN FOR HIGHLY QUALIFIED TEACHERS 2009-2010

In alignment with Section 1119.(a)(3)– “Local Plan”-each school district/charter school receiving Title I funds shall develop a plan to ensure that all teachers teaching in the core content areas within the school district/charter school are highly qualified teachers (HQT), as evidenced by the 08/09 STARS 120th day reporting period. All districts/charter schools are required to complete Worksheet #3 in conjunction with their Title II application. Districts/Charter Schools that have not met the HQT requirement for individual teachers must submit “Individual Plans for Establishing HQT Status” for each individual teacher not having established their HQT status as evidenced by the 08/09 STARS 120th day reporting period.
SECTION F-Title IV Safe and Drug Free Schools and Communities
Worksheet #1

Program Description

This section of the application requests information specific to the Title IV program.
Specific areas of activity are provided.  Describe which of these areas will be supported with Title IV funding in your district.

Worksheet #2

Equipment

If equipment with a per item cost greater than $5000 is to be purchased with Title IV funds list proposed purchases on this page. Provide a description of where the equipment is to be used and for what purpose.
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