System of Support for Schools and Districts Glossary


	Term


	Definition

	Accountable/Accountability
Classroom assessments
	The use of assessment results and other data to ensure districts/schools are moving in desired directions.  Common elements include standards, indicators of progress toward meeting those standards, analysis of data, reporting procedures, and rewards or sanctions.

Teacher/school generated measurements of student achievement of performance goals and objectives.  

A formal, often paper-and-pencil, sample of student performance often administered at the end of a unit of instruction in order to determine student learning of the content and skills taught in the unit.  Results are used to improve and direct student learning, and to remedy learning errors.



	Closing the achievement gap
	The difference between the actual student achievement levels assessed and the desired student achievement levels, including comparisons between sub-populations and the general student population.



	Coach
	A coach is a specialist who works with classroom teachers to promote fidelity and consistency in program implementation.  Typical responsibilities may include:  classroom observations with feedback, modeling of high yield strategies and differentiated instruction strategies, analysis of student achievement data, assistance in aligning lesson plans to content standards, etc. 

	Continuous improvement methodology
	A systematic analysis and improvement using systems alignment, systems improvement, and systems integration to attain targeted EPSS goals.

	Continuous school improvement
	A systematic process focused on student achievement and attainment of EPSS goals that incorporates dynamic and distributed leadership, quality teaching and learning, and culture and collaborative relationships. 

The ongoing phase of implementation, evaluation, refinements and reporting back to stakeholders.
 



	Core curriculum
	A common course of required study intended for all students.  The knowledge and skills taught to students to facilitate their mastery of the academic content standards.
  

	Core subject areas
	Subjects that are taught in schools K-12.  Currently for the EPSS – reading & math areas need to be addressed and in the future science and social studies.

	Culture of  Collaboration/Respect
	A school/district environment is based on developing positive and open communication. 
A school/district environment based on developing positive and open relationships. 

The expectations, norms, and beliefs of an organization that influence how individuals and groups are viewed and supported, and expectations of members of the organization for the achievement of goals.
      



	Cultural competence
	A defined set of values and principles, and demonstration of behaviors, attitudes, policies, and structures that enable them to work effectively cross-culturally.

Having enough knowledge about students' cultural and individual life circumstances to be able to communicate well with them. A cultural competent person understands the need to study the students because they believe there is something there worth learning.  

	Curriculum Alignment (vertically-horizontally)
	Curriculum aligned and carefully planned and sequenced from K-12; also between same grade level teams.

Bringing into agreement the student content and performance (achievement) standards with assessment, curriculum, and instruction so that the content, instructional level and performance expectations are the same in terms of breadth, depth, and range of content knowledge and skills expectations.



	Data folders
	Data folders are tools for students, teachers and parents to store and keep track of student performance and continuous improvement information.  Various pieces of data are collected by students and/or teachers that are easily accessible in the classroom. 



	Differentiated instruction
	An approach to teaching in which instruction is tailored to meet the needs of individual students.  Strategies which provide a variety of ways for individual students to take in new information, assimilate it, and demonstrate what they have learned; varying teaching strategy, method, process and/or student product. 



	EPSS


	The Educational Plan for Student Success is a strategic plan for continuous improvement consolidating all improvement plans into one document. The EPSS contains an action plan specifying how the district/school will accomplish the identified goals including interventions.

	Equitable code of conduct
	A code of conduct is a set of rules outlining the responsibilities of proper practices for an individual or school or district.  Equitable ensures that the code deals fairly with all concerned.

	Evidence based
	The use of practices, interventions, which have

been proven, through data based research, to be

effective in improving outcomes for individuals

when the practice is implemented with fidelity.


	External assessment 
	An assessment visit to the district or school from a group of experts who are external to the school/district, selected and trained by NMPED.  The appraisal includes: review of relevant data, documents and materials; interviews with staff, students, leadership, parents and community members; observations of various operations; and development of a final report. The final report presents the team’s findings about the district or school’s current level of functioning, compared to a set of standards and rubrics, and cites commendations, as well as recommendations.



	External review
	A comprehensive analysis of district/school performance in defined areas of operation conducted by external reviewers and intended to identify strengths and weaknesses and recommend proven strategies for improvement.



	External Reviewers
	Specialists from higher educational institutions, educational reform organizations, etc. that are highly trained to conduct visits to schools and districts with concentration on specific deficiencies.  

	Fidelity


	The implementation of a program, strategy or intervention exactly as it was developed by the vendor, researcher or author.  The commitment to fidelity is essential to determine if the change in student behavior is attributable to the program, strategy, or intervention. 

Correspondence between the program as implemented and the program as described.



	Formative assessments
	 Ongoing assessments designed to identify strengths and weaknesses and impact or inform instruction.

	Instructional Audit
	An on-site review of the instructional policies, practices, and methodologies of the district/school/classroom.  A team completes the instructional audit, and has been trained in the components of the Instructional Audit Tool.  The approved team examines documents, observes classroom instruction, and interviews teachers, administrators and students.  



	Instructional materials
	Materials such as textbooks, software, consumables, etc. that are used in the instruction of students.  In NM the selection of instructional materials is guided through the Instructional Materials Bureau.

“Resources”:  Material, staff, and other items that are available for use.  In a standards-based system, materials and staff are deployed and building use assigned based on what is needed to ensure students achieve the academic content standards.



	Job-embedded professional development
	Professional development that is focused on classroom instruction and aligned with school improvement initiatives and programs.  It is embedded in that it is supported by coaching; encourages and supports professional collaboration, and allows staff to recognize and accept their professional roles in student achievement; on the job as opposed to in a workshop.  

Ongoing and extensive opportunities for teachers, staff and parents to learn in different ways in order to acquire and internalize research-based instructional practices to support student learning.



	Leadership team (District & School)
	Key decision-makers in a district or school who convey, sustain, and direct the implementation of the vision of the organization.
   

	Linguistic and cultural needs
	Needs based on language and cultural diversity.  

	Mentor 
	A mentor is a professional educator with a high degree of training and or experience (often Tier III licensure) who works in a collegial manner with assigned educator(s) to improve quality of teaching.

	Needs assessment
	A systematic exploration of the way things are, as compared to the way they should be.  Needs assessment is a tool for program planning and is embedded in the EPSS and AGP processes.  

	Organizational structure
	The school/district has system in place which determines the manner and extent to which roles, power, and responsibilities are delegated, controlled, and coordinated, and how information flows between levels of management.

	Peer Review EPSS
	An assessment by experts in a given (and often narrowly defined) field, who are qualified and able to perform impartial review of the EPSS. The purpose of a peer review is to help ensure that schools and districts have technically sound programs and practices in place.



	Professional development
	Professional development is defined as those processes and activities designed to enhance the professional knowledge, skills, and attitudes of educators so that they might, in turn, improve the learning of students.   Professional development is a process that is (a) intentional, (b) ongoing, and (c) systematic.



	Quality teaching
	Quality teaching begins with clearly communicated expectations derived from a common vision and understanding of high performance standards.  Quality Teaching represents best practices; is creative; is differentiated; aligned with school and district goals and curricula; and aligned with state standards.  Most importantly, it results in high student achievement.



	Root cause analysis
	The deepest underlying cause or causes of positive or negative symptoms within any process. Both the EPSS and AGP processes can focus on student achievement data to seek out the root cause of student under performance.

EPSS is created based on student data and needs assessment.


	School support system 


	A system put in place by the district that supports the needs of all K-12 schools and students regardless of their needs and regardless of their AYP status.

	School Support Team

	School Support Teams consist of individuals with extensive educational backgrounds. The Team’s primary function is to conduct a diagnostic review of all aspects of a school’s operation.  Reviews conducted by School Support Teams include but are not limited to; document analysis, observations, and interviews to collect data in the following areas:

· Curriculum

· Assessment

· Instruction

· School Culture

· Family Involvement

· Professional Development

· Leadership

· School Organization

· Comprehensive Planning



	Response to Intervention (RtI)
	A framework being used across the country and specifically encouraged by the federal government as school systems seek ways to ensure success for all students, and provide early assistance to students who are experiencing academic and/or behavioral challenges.  A multi-tiered approach to providing services and interventions to students at increasing levels of intensity based on progress monitoring and data analysis.  



	Short-cycle formative assessments
	Assessments that are given three to four times per school year as a simple check for growth along the way.  

A process used by teachers and students during instruction that provides feedback to adjust ongoing teaching and learning to improve students’ achievement of intended instructional outcomes. 



	SMART Goals


	Learning target that is Specific, Measurable, Attainable (Action –oriented), Realistic (relevant), and Time-bound.

	Stakeholders
	Internal stakeholders….. teachers, students, administrators, School Board, Governance Board, Staff

External stakeholders…..NMPED, 

Community stakeholders….business partners, outside organizations, community agencies, corporate enterprises

“stakeholders”: A group of individuals perceived to be vested in a particular decision (e.g., All persons or groups of people associated with the school community that has an interest in the success of the schools and its programs.) 



	Summative assessments
	 Assessments used to judge the success of instruction at its completion.  Examples:  NM SBA, formal tests, final exams, final projects, term papers, etc.  The information is often used in determining a grade, placement, or promotion.    

	Technical Assistance
	Support, resources that is given to districts and schools to assist them in reaching their EPSS goals.

	Transparent budget process
	Free from pretense or deceit; it is a clear process where the development and distribution of funds is not only viewable but understandable.

Refers to the determination of fiscal resources available and the plan for expenditures.  In a standards-based system, these resources are deployed in a manner to support the achievement of content standards by students.



	Two-way communication
	Ongoing, reciprocal communication that is transparent, open and sustained. Critical component to team building and collaboration to achieving EPSS goals.   

	Underperforming schools
	Schools that are not performing to a proficient level as defined through NCLB.  In NM these schools are categorized as Schools In Need of Improvement (SINOI) SI 1, SI 2, Corrective Action (CA), Restructuring 1, 2 ( R1, R2).  



	Variety of modalities
	Numerous teaching and learning methods or procedures such as visual, kinesthetic, auditory, etc.  

	Walkthroughs
	A regular practice (daily, weekly) of the site administrator and others visiting and observing classrooms for a short period of time for the purpose of monitoring instructional practices and improving student achievement. / Practices can range from formal to informal.
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