New Mexico Public Education Department Spring School Review  EPSS Coordinator Interview Guide – April, 2007
Preparation
1. Cut and paste your school’s EPSS Strategies and DAR/DAPR Action Steps into the left hand column on the attached 2-page chart.
2. Prepare enough copies of the School Data Sheet for everyone attending the review
Agenda

1. Introductions

2. Reflection on the Year Part 1– What Worked

3. Reflection on the Year Part 2 – Critical Challenges

4. Data Review and Discussion
5. Developing the Draft EPSS
6. Conclusions and Implications

Interview Guide
1. Introductions

2. Reflection on the Year  - Part 1

· Consider three strategies or actions you implemented this year which had the most positive effect on student achievement.
· What results made you choose these three things?

· Why were they so successful?

3. Reflection on the Year – Part 2

· What do you consider to be the three most significant challenges of issues related to student achievement facing the school in the coming year?

Following discussion and recording of responses, introduce the EPSS Strategies DAR/DAPR Action Steps matrix. 
· To what extend do the strategies and action steps on the matrix align with your top three successes and challenges listed above?
Review and fill in the rating boxes for the entire list of strategies and action steps on the matrix 
4. School Data Review and Discussion 

Distribute copies of the School Data Sheet

· Let’s review some student achievement data for your school:
· Guide the team to look at internal changes from beginning, to partial, to proficient. Are there any trends?

· Share the AMO figure; compare the gain from 2004-2005 to 2005-2006; make a prediction about whether the students will make AMO in the 2006-2007 results.
· What sense do you make of the data?  What is positive?  What are the problems?
· Use this data to identify the target groups  and set target goals;

· Inquire about whether the school has methods of gathering and collecting data other than the NMSBA that will assist in writing the goals.
5. Application to the 2007-2008 EPSS

· Here is the revised EPSS template format for next year. A team of New Mexico educators made suggestions to improve the template which are incorporated here. The changes are :
· Include a PDSA format for documentation of action;
· Include a time sequence for reporting results of actions;
· Include target goals for students not at a proficient level;
· Specifies strategies as plan and intensive  interventions as actions beyond what the student gets in a regular standards based curriculum.
· The Educational Plan for Student Success is more comprehensive than just the actual plan. It should include at a minimum:

· A needs assessment

· Data Analysis with identified target goals and measures

· Recommendations for Strategies and interventions

· Resource allocations or needs

· Documentation of Responsibilities

· Indication of Effectiveness

6. Implications and Conclusions

· What implications and conclusions can you draw from everything we’ve discussed and reviewed today? 

· How can you incorporate these ideas into your 2007-08 EPSS?
PED School Review Session Evaluation – April 2007
1. Please rate your overall impression of the review session (1 least favorable, 5 most favorable)
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2. What did you like or find helpful about today’s review session? 

3. What were the ‘take-aways’ from the session for you personally and/or for the school?

4. What did you not like or would you like to see changed in future reviews?

5. Any other comments, requests, suggestions, etc?

