Standards for Effective Schools
Definitions

1. Leadership – As used in this document, the term leadership goes beyond administrators.  Leadership is found at all levels of a high functioning system.  When this document refers to “leadership” it encompasses everyone who has ownership of the system.
2. Dynamic and Distributed Leadership - Dynamic Leadership is leadership that communicates a united purpose, is involved, visible in schools and shows interest in instruction. Distributed Leadership refers to empowerment at all levels of leadership, including the superintendent, principals, teacher leaders, and other classroom and district level personnel. 

3. Focus on Student Learning – Decisions at all levels of leadership must be measured by their impact on student learning.  Maintaining this focus communicates the importance of high standards for all students (including subgroups) and ensures that professional development is selected based on its probable impact on student achievement.
4. Sustained Improvement Efforts – Research on school improvement consistently indicates the need for improvement efforts to be sustained, sometimes over the course of several years.  The ability of all levels of leadership to sustain improvement efforts in spite of resource shortages, resistance, and other challenges, is often critical to the success of those efforts.  Successful schools see change as a long term, multi-stage process that leads to high standards for all students.

5. Quality Classroom Instruction – Quality Classroom Instruction begins with clearly communicated expectations derived from a common vision and understanding of quality teaching.  It follows best practices; it is creative; it is differentiated; it is aligned with school and district goals and curricula; and it is aligned with state standards.  Most importantly, it results in high student achievement.
6. Coordinated and Embedded Professional Development Focused on Classroom Instruction – This is professional development that is focused on classroom instruction and aligned with school improvement initiatives and programs. It is embedded in that it is supported by coaching, encourages and supports professional collaboration, and allows staff to recognize and accept their professional roles in student achievement.

7. Coordinated and Aligned Curriculum and Assessments (CACA) – CACA is defined as curricula that are aligned with state standards, assessments, and policies. Alignment is the match between what is taught, how it is taught, and how it is tested. Curriculum should be centralized and coordinated through a district-wide adoption.
8. High Expectations for Teachers and Students – In an effective school or district, teachers are accountable for instructional excellence. In addition to high quality classroom instruction, instructional excellence includes communicating high expectations to all students, monitoring the work of all students and providing timely and useful feedback to all students on their work.
9. Involvement of Family and Community – Involvement of Family and Community includes activities, projects and programs that focus on student achievement and empower parents, family members, and the business community to be a part of the educational community.
10. Professional Culture and Collaborative Relationships – An effective professional culture embodies commitment, collegiality, mutual respect, and stability.  Peer support, collaboration, trust, shared responsibility, and continuous learning for adults are evident components.  The focus of collaboration is to create positive change for students.
11. Effective Use of Data – Effective use of data includes selecting, collecting, disaggregating, analyzing, using and communicating data. Successful schools and district use data to monitor results, make instructional decisions, allocate resources and hold personnel accountable for student learning.

12. Strategic Allocation of Resources – Resource allocation must support the improvement efforts of the school and district.  Resources include time, personnel, funding, materials and facilities.  Effective schools and districts ensure that resource allocation is aligned with school and district goals; further, effective schools and districts make efforts to identify and acquire additional resources when needed to support improvement.
