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o NATIONAL ASSQCIATION OF

CHARTER SCHOOL AUTHORIZERS
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PEC’s Organizational Planning About Charter Schools

Open Space Visitor Center
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Albuquerque, New Mexico 87103

May 26, 2010 -- 9 AM to 4 PM

AGENDA
Content
BREAKFAST

Introduction & Goal Setting

PEC Evaluation and 2007 Organizational Plan: Revisited

BREAK

Principles of Commission Decision-making: Part |

LUNCH
Principles of Commission Decision-making: Part ||
Introduction to Performance Management
BREAK

Additional agenda items

Moving Forward

Wrap Up & Evaluations

& www.qualitycharters.org

Structure

Present agenda and discuss goals for
better definition of PEC roles; discuss
other Commission goals related to
state chartered charter schools.

Review and discuss
recommendations in context of the
2007 Plan and whether
authority/responsibility lies primarily
with 1) the PEC, 2) the CSD, or 3) the
legislature.

Working from selected NACSA report
recommendations, outline principles
by which PEC will grant and monitor
state chartered charter schools.

Continuation from before lunch

Outline structure and steps for
defining standards for accountability.

Address issues or goals that were
added to the agenda in the morning

Plan next steps including
development of Commission policies
and development of performance
goals



