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	INTRODUCTION


In New Mexico, as well as the rest of the nation, we are looking at strategies to keep our students, staff and faculty safe in our schools. This plan is a revision of previous versions, updated with new research and new approaches that will hopefully prevent situations that can be prevented and to properly train staff and students for events that cannot be avoided. 

This version is in compliance with the National Incident Management System (NIMS) and their Incident Command Structure (ICS). Even if you have never taken a NIMS course, the Safe Schools Plan will guide you in setting up a command structure that will work with whatever emergency services arrive on site. The intent is to remove the concern and disruption of who is in charge, and what “language” they are speaking. This plan also strongly suggests the removal of codes in the emergency system of your district. They are confusing to everyone involved, including emergency services, which may not be aware of what the codes mean. 

The goal of New Mexico Public Schools is to build a culture of preparedness that will increase our schools ability to be both proactive and responsive when situations may arise. New Mexico has always been at the forefront of planning ahead and talking about school safety. It is our hope that we can continue this in the new millennium.

School Safety is part of Coordinated School Health Programs (CSHP).  CSHP is a framework for linking health and education.  The focus is healthy and successful students.  There are eight interactive components of CSHP:  health education; physical education and activity; nutrition; social and emotional well-being; healthy and safe environment; health services; staff wellness; and family, school and community involvement.

6. 12.6 NMAC School District Wellness Policy, requires local school boards, school districts and charter schools to develop and implement a policy that addresses student and school employee wellness through a coordinated school health approach.  Within this requirement is the requirement for school-level safety plans at each school building focused on supporting healthy and safe environments.  The plans must include, but are not limited to sections on prevention, policies and procedures, and emergency response (including tactical emergency response plans).  This guidance document includes the required sections as well as a section on recovery.

The goal of the SAFE SCHOOL PLAN – PREVENTION section is to provide direction for school staff for preventing potential harmful situations.

The goal the SAFE SCHOOL PLAN – POLICIES AND PROCEDURES section is to provide direction for school staff for intervening in potential harmful situations.

The goal of the SAFE SCHOOL PLAN – RESPONSE section is to assist schools in preparing for potential emergency situations.

The goal of the SAFE SCHOOL PLAN – RECOVERY section is to assist schools in coping with the aftermath of a traumatic incident. 

A School-Level Safety Plan takes into account the differences between rural and urban areas as well as the cultural diversity of all the communities in New Mexico.  The School-Level Safety Plan requires parent and community involvement in planning and maintaining a safe learning environment.
The Goals for Safe Schools in New Mexico include: 

1. All students in New Mexico will have access to public educational services in a safe, healthful, caring, and respectful learning environment.

2. All school personnel in New Mexico will be able to carry out their duties in a safe, healthful, caring, and respectful work environment.

3. Students, school staff, parents, and communities will understand that safe schools are everyone’s responsibility.

This guidance document has been developed to assist schools and their community partners in the revision of the school-level safety plans. School-level safety plans provide the basis for coordinating protective actions prior to, during, and after any type of emergency.

	BEGINNING THE PROCESS


In preparation for revising and updating the Safe Schools Plan, (SCHOOL NAME) has done the following: 

· School-level safety committee has been established, with the following members

· _____________________________________________(Lead)

· _____________________________________________

· _____________________________________________

· _____________________________________________

· _____________________________________________

· Current School-level Safety Plan was reviewed and areas needing updating were identified.

· New PED Safe Schools Template was reviewed to determine areas the needed updated and additional information that needed to be collected and included.

· Connections were made with community emergency responders to identify local hazards. 

· Data such as Violence and Vandalism, safety audits, Youth Risk and Resiliency Survey were reviewed to determine appropriate programs, policies and procedures to be included in the revised School-level Safety Plan. 

· Appropriate staff was identified to oversee violence prevention strategies in our school (i.e., Who is responsible for prevention programs, policy enforcement, and crisis management?). 

· A plan to obtain input and feedback during the crisis planning process from the school community (i.e., staff, parents, students) has been established. 

· Assessment data was obtained on how the school addresses various problems related to school safety. 

· Assessment data was obtained to determine how these problems—as well as others—may impact the school’s vulnerability to certain crises. 

· The revised and updated (NAME OF SCHOOL) Safety Plan was reviewed by key stakeholders (i.e., parents, staff, students, community responders).
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Healthy Kids Make Better Students.  Better Students Make Healthy Communities.
2

