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	NEW MEXICO PUBLIC EDUCATION DEPARTMENT
21st Century Community Learning Centers

	
	Strategic Plan

2010-2011


	Entity
	List Schools Served for 2010-2011 
	Date

	Program Director Name 
	Fiscal Manager Name

	Program Director Office Phone #
	Fiscal Manager Office Phone #

	Program Director Cell Phone #
	Fiscal Manager Cell Phone #

	Program Director Summer Phone # 
	Fiscal Manager Summer Phone #

	Program Director School Year Email
	Fiscal Manager School Year Email

	Program Director Address  
	Fiscal Manager Address


	Benchmark Data from 2008-2009

(per page 30-31 of RFP)


	Increase Student Proficiency in Reading and Mathematics
	Continuous Improvement (YPQA)
	Aligned Reporting and Expenditures
	Professional Development

	
	Reading
	Our YPQA Strengths
	Provide evidence that expenditures supported the identified program and student needs.
	Provide evidence that Professional Development supported the identified program and student needs.

	
	08-09 SBA Strengths
	
	
	
	

	
	08-09 SBA Challenges
	
	1
	
	

	
	09-10 Short Cycle Strengths
	
	2
	
	

	
	09-10 Short Cycle Challenges
	
	3
	
	

	
	09-10 Other Measure of Strengths
	
	4
	
	

	
	09-10 Other Challenges
	
	
	
	

	
	Math
	Our YPQA Priorities
	Provide evidence that expenditure gaps exist in attaining the identified program and student needs.
	Provide evidence that Professional Development gaps exist in the identified program and student needs.

	
	08-09 SBA Strengths
	
	1
	
	

	
	08-09 SBA Challenges
	
	2
	
	

	
	09-10Short Cycle Strengths
	
	3
	
	

	
	09-10 Short Cycle Challenges
	
	4
	
	

	
	09-10 Other Measures of Strengths
	
	
	
	

	
	09-10 Other Challenges
	
	
	
	


READING STRATEGIC FOCUS 2010-2011

	Summarize the Program Need


	Our Reading data indicates the following specific program challenge:

	
	Our Reading data indicates the following specific grade level challenge(s):



	Goals 

	Articulate your reading focused goal below.

Our 2010-2011 Reading goal is:

	
	


	Objectives
	Articulate your reading focused measurable objective(s).

Our 2010-2011 Reading measurable objectives are:



Reading Action Plan
	Action Plan
	Measurable Objective
	Instructional Activity
	Timeframe
	Measures
	Documentation 
	Results

	
	
	
	
	
	
	


MATHEMATICS STRATEGIC FOCUS 2010-2011
	Summarize the Program Need


	Our Mathematics data indicates the following specific program challenge:

	
	


	Goals 


	Articulate your Mathematics focused goal.

Our 2010-2011 Mathematics goal is:

	
	


	Objectives
	Articulate your Mathematics focused measurable objective(s).

Our 2010-2011 Mathematics measurable objectives are:



Mathematics Action Plan
	Action Plan
	Measurable Objective
	Instructional Activity
	Timeframe
	Measures
	Documentation 
	Results

	
	
	
	
	
	
	


YOUTH ENGAGEMENT AND INTERACTION STRATEGIC FOCUS 2010-2011
	Summarize the Program Need


	Our youth engagement and interaction data indicates the following specific program challenge:

	
	


	Goals 


	Articulate your Youth Engagement and Interaction focused goal.

Our 2010-2011 Youth Engagement and Interaction goal is:

	
	


	Objectives
	Articulate your Youth Engagement and Interaction focused measurable objective(s).

Our 2010-2011 Engagement and Interaction measurable objectives are:



Youth Engagement Action Plan
	Action Plan
	Measurable Objective
	Instructional Activity
	Timeframe
	Measures
	Documentation 
	Results

	
	
	
	
	
	
	


ALIGNMENT OF RESOURCES STRATEGIC FOCUS 2010-2011
	Summarize the Program Need


	Our budget and resources allocated data indicates the following specific program challenge:

	
	


	Goals 


	Articulate your Alignment of Resources focused goal.

Our 2010-2011 Alignment of Resources goal is:

	
	


	Objectives
	Articulate your Alignment of Resources focused measurable objective(s).

Our 2010-2011 Alignment of Resources measurable objectives are:



Alignment of Resources Action Plan
	Action Plan
	Measurable Objective
	Instructional Activity
	Timeframe
	Measures
	Documentation 
	Results

	
	
	
	
	
	
	


□ I certify that the funds covered by this 21st CCLC Strategic Plan and 24119 Budget Justification will be used at the same sites, to serve a similar number of students, and with the same goals and measurable objectives as the approved response to the proposal on file with the NMPED.

__________________________________________
_____________________


Program Director Signature 



Date
The governing body of the above-named applicant has approved this 21st CCLC Strategic Plan and 24119 Budget Justification has authorized me as its representative to submit this 21st CCLC Strategic Plan as recorded in the minutes of the local Board of Education meeting held on:
__________________________________









2010-2011 NMPED 21st CCLC Strategic Plan

DUE approximately May 19 to roxannl.morris@state.nm.us and hardcopy of original
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